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As he announced at the March 12 faculty meeting, President
Heady has called a special meeting o f ~ faculty for
Tuesday, March 26, at 3:00 12..!.!!!.:. i n ~ Kiva.
The meeting is called at the request of the Faculty Policy
Cornmittee so that the Budget Review Subcommittee of the
FPC may present a report with particular reference to
salaries.
Additionally, the agenda for the special meeting will
include an item carried over from the March 12 agenda,
"New Categories of Assistantships -- Acting Dean Benedetti,
Graduate School," and in this connection you are requested
to bring with you to the meeting the materials on this
matter distributed with the March 12 agenda.
With the approval of the respective sponsors, consideration
of the three other items not completed at the March 12
meeting--"Proposed Changes in the Faculty Constitution
Leading to the Creation of a Faculty Senate," "Granting of
Credit for the College-Level Examination Program," and
"Institution of a Test Requirement for All Graduating
Seniors"--will be deferred until the April 9 meeting.
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FACULTY MEETING
March 26, 1974
(Summarized Minutes)
The March 26, 1974, special meeting of the University Faculty,
held in the Kiva, was called to order by President Heqdy at
3:06 p.m., with a quorum present. The President noted that
he had called the meeting at the request of the Faculty Policy
Committee so that the Committee's Budget Review Subcommittee
might lead a discussion concerning budget matters affecting
the University, particularly with reference to salaries . He
said that a carry-over item -- "New Categories of Assistantships'' -- from the March 12 agenda would also be discussed,
but that the remainin~ items from that agenda would be deferred
until April 9.
By motion of Professor Regener, Susanne Burks, reporter for
the Albuquerque Journal, was admitted to the meetin~ .
Professor Hamilton, chairman of the Rud~et Review Subcommittee,
and Dean Wollman, of the College of Arts and Sciences, presented
tabulations indicating that annual rates of faculty salary
increase from 1969 to the present had been less than the rate
of increase in the Consumer Price Index, thus resultin~ in
an inflationary erosion of real income over this neriod.
Professor Hamilton then made a series of proposals: (1) That
it be established policy for the Budgetary Review Subcommittee
to be brought into the budget-making process in the sprin~,
when the budget is under construction, rather than in the fall;
(2) That the Faculty urge the Administration to do all in its
power to make clear to the Board of Educational Finance and
others the seriousness of this inflationary situation and its
impact on the Faculty~ (3) That the following scale of allUniversity salaries be put into effect for 1974-75:
(A) All personnel
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(Salary scale continued)
(A) All pe rsonnel
14
15
16
17
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21
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30+

1973-1.!.!_
96 5,005
974 , 473
1 , 021,q62
7 lt Q , 8 9 3
611 7,35()
717 , 005
}j 91 ,1 68
536,55g
291 , 06()
327 , 46()
2q3 , 395
151,628
79,425
137 , 000
56,500
2q,300
166 , 000
$16,9'53 , nq6

1°74 - 75(nro osed)

$

7,1;35,181
X l . Ofi =
8,0Q3,20'3
Total salary
budr;et $1R,218,?57
16, q53, ()Qf)
Last year
v 1,26~,lhl:
Increase

(B) In addition:

Promotions . .............................. . $ 27,000
80 , 000
Women faculty salary adjustments ......... .

College adjustments ...................... .
6% Increase in G. A. and T .A. stipends .... .

20 , 000
73,00()
$20(), ()()()

Professor Hamilton said that the oroposed increases, particularly
the 6% one, should be across the board . He noted further that
the $1,265,161 increase was within the budget but that the
$200 , 000 in (B) was not and would have to come from savin~s in
non-salary categori es.
Dean Wo llman then oresented the following resolutions which,
he said, were approved by the chairmen of the College of Arts
and Sciences on March 25: "(l) That the scale of salary increases prooosed by the Budget Subcommittee of the Policy
Committee be adopted for the purpose of determinin~ the allocation of funds to each college, with the explicit understandin~
that these sums be distributed within the college in accordance
with standard practice based uoon quality of teachin~, research,
and University servic e; and (2) That it is absolutely necessary
for the University to insure that faculty salaries are linked
annually to the cost - of-livin~ increases in this neriod of
continuin~ inflation. We must nrevent the actual decrease

7 . ~~~
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in purchasing power of salaries, not to mention morale, of
faculty. Along with such a cost-of-living clause, each annual
budget must include seoarate funds for merit raises and
satisfactory service. We request that such provisions be included in the design of the University bud~et."
President Heady said that he considered all the foregoing
oroposals as a continuation of the on~oing advice from the
Budget Review Subcommittee, and that while any advice coming
from the Subcommittee or the Faculty would be given "very,
very serious consideration," he could not promise categorically
that any financial arrangements that mi~ht be aoproved in a
resolution could assuredly be carried out. Relative to
Professor Hamilton's first oronosal, the President noted -and this was confirmed by Vice President Travelstead and
Professor Christman -- that those members of the Budget Review
Subcommittee who were available had indeed been consulted
during the spring and summer in the past.
It was moved by Professor Hoyt that the two resolutions oresented by Dean Wollman be approved. The motion bein~ seconded,
and it being agreed that the two resolutions be discussed and
voted on separately, Professor Howarth moved to amend the first
resolution by deleting the words, "with the explicit understanding that these sums be distributed within the colle e in
accordance with standard practice based upon quality of teaching, research, and University service." This amendment bein~
approved, an additional amendment to add the words, "and
that those funds be used for across-the-board increases as
indicated in the prooosal" was defeated. Thereupon, as initially
amended, the first resolution was aporoved. The second resolution
was then approved without chan~e.
Acting Dean Benedetti, on behalf of the Graduate Committee,
recommended the following reclassification of assistantships:
Teaching Assistant, Reguiar; Teaching Assistant, Special;
Teaching Associate; Graduate Assistant, Regular; and Graduate
Assistant, Special. Additionally, he oresented a classification
of Student Employee, indicating the eligibility of graduate
students "for work not related to instruction or a soecific
task that may be related to instruction but is short-term in
character." After discussion, the Faculty anproved the reclassification as recommended.
The meeting adjourned at 5: 41 n.m.
John N. Durrie, Secretarv

.. .
THE UNIVERSITY OF NEW MEXICO
SPECIAL MEETING
March 26, 1974
The March 26, 1974, special meeting of the University
Faculty was called to order by Pre~ident Heady at 3:06 p.m.,
with a quorum present.
PRESIDENT HEADY
I would like to call to order
this special meeting of the Faculty of the University.
Now, this meeting is called, as you know, as a
special meeting of the Faculty at the request of the
Faculty Policy Committee, so that the Budget Review
Subcommittee of the Policy Committee could lead a discussion concerning budget matters affecting the
University, particularly with reference to salaries.

Special '1eetin£s
Concerni"lg
Bud~et M:1.tters,
Esoecially salaries

Before we get into the agenda, I believe
Professor Regener would like to make a motion concerning
admission of a representative of the news media.
PROFESSOR REGENER
Mr. President, I move that
Susanne Burks of the Albuquerque Journal be admitted.
HEADY

Reoorters Ad mitted

Is there a second?

(Seconded.)
HEADY
Any discussion? Those in favor, please
say "aye"; opposed, "no." The motion is carried.
At the last regular meeting there were several
items that we did not deal with because of absence of a
quorum eventually. The only one of those that will be
taken up at today's meeting is the item that deals with
new categories of assistantships, and if the discussion
of the budget matter carries on toward a time when there
is any danger of not getting to that item, I think we
would ask you to postpone further discussion of the main
topic so that that matter can be dealt with today. I
think it's quite urgent that we do deal with it.
As I understand it, by mutual agreement of the
Faculty Policy Committee and other committees involved,
the other items carried over from the last regular meeting
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not be taken up today, but will be taken up at the regular
April meeting of the Faculty.
I would like now to call on David Hamilton -Professor David Hamilton, who is -- who chairs the Budget
Review Subcommittee, and ask him to make an introductory
statement concerning the budget topics that we have for
discussion.
Would you like to come down here, please, Professor
Hamilton.
PROFESSOR HAMILTON
Last September, I received
a notice from the Policy Committee -- Professor Regener
is the chairman -- notifying me that I had been elected
in my absence -- I am not a member of the Policy Committee
to be chairman of a Faculty Budget Review Committee.
I wasn't too sure exactly what this committee
did, but I was supposedly unanimously elected, and ego
being what it is, I accepted readily.
We met two weeks after being appointed in the
session in which we thsn reviewed the budget -- the budget
was reviewed with us and at that point I think all of us
on the committee felt a kind of bit of frustration because
at that point in the budget-making process, we found that
the budget was pretty well made up.
Now, this was not dirty pool or anything like that.
This was the way in which budgets are made. The budget,
for example, for 1975 and '76, I believe may be starting
to be composed shortly, and this is because of the
schedule of the B.E.F.
But we did find it was rather frustrating in
handling this, or participating in it to be brought in at
that point.
Now, this is partly -- this was the Faculty's own
doing, and I think that probably one of the things I would
like to discuss today or mention to you is not only
salaries, but this matter of Faculty participation in the
budget-making process.
I think if we are to have any kind of meaningful

-·
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participation that the Faculty would have to come in on
the budget-making process at this point, when it first
starts, because by the time you see it in September,
and you make suggestions, you are kind of boxed in
because the budget is a very tight kind of thing,
and as you work with it and you find out, well, ·~et 's
give more here, for instance, to graduate assistants."
Then you have got to cut down somewhere over here in
supplies, you have to cut down over here and somewhere
else.
Once it's made up, you are kind of blocked in ,
and also I found something else which I am going to
mention, and that is there is such a thing called /~
the Board of Educational Finance.
Now, the administration may get quite upset
about this, but I think our real problem at the University
-t:is probably the Board of Educational Finance, and maybe.,~ fact, that they . hand down guidelines ahead of
time, before the budget is made up.
It's kind of like a Nixon federal budget in
which Nixon tells Congress, "If you pass anything
over this amount, no matter what the nation needs, I
will veto it."
The administration, in turn, I feel, are under
the kind of shadow of the B.E.F. and I don't really know
well, I have my own ideas of how to approach the
problem, but I am not so sure that the F aculty Budget
Review Committee is the place which can do anything
about it.
Now, so therefore, one thing I would recommend
is that in the future, the Faculty BudgetReview
Committee come in on the budget-making process
early so that any policy recommendations can be taken
into consideration before the budget is locked in place.
Second thing that concerned the Faculty Budget
Review Committee, was this matter of inflation. Now ,
this could not have been anticipated totally last
spring at the time at which the budget was made up, and
the guidelines were given.
That is, we have had a considerable -- this one
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sheet you have there which says "average Faculty salaries
and consumer prices," you will note we have had a
considerable amount of inflation and a good annual rate
of increase over the past four or five years.
DEAN WOLLMAN
HAMILTON
that chair.

We don't have that sheet.

rt•s up there in abundance, right up on

There is one other sheet here which you should have
which was at the door, which gives the University
educational general budget expenditures, and there's a
second sheet stapled to it which is summary budget,
current funds.
So you should have both of those.
Now, if you will note here in terms of -- t h is is
where we are feeling the pinch.
I don't want to make
any comments about the origin of this inflation, because there may be some of you who are Democrats in the
house, but you will note here along the top line here ,
we have average salaries. That's the average total
average for the University.
There's nothing mysterious ab9_£t 1970
'71.
I just didn't happen to have it, and;aoesn't make any
difference in terms of the collation here, but the average
salary across the board, all ranges in the University in
1969-'70, was twelve thousand eight thirty, and you will
note the projected average for '74-'75 is sixteen thousand.
Now, here is an increase over that period of time
from '69 to '70, in the average salary , and I am going
to qualify this in a minute, of over that period of time,
nineteen point eight percent, and it grew at an annual
rate of four point five percent.
Now, one qualification: this is the average of all
ranges, and one of the things you do find is that if you
take the average of those people who have been here
continuously, their rate of increase has been greater
than this.
For example, this year, the amount of increase that
can be given to the Faculty -- well, there's six hundred
and eleven Faculty who will be returning next year as
of this -- as of knowledge now, so that the increase that
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will be given that's available for salaries, will be a
higher percentage than if you were given the same percentage
for six hundred eighty, which is the authorized numb er of
Faculty, because the additional -- the other bunch are
people who are replacing people who have been here on a
visitng basis, who have left to take other positions, who
die, who retire.
So that that makes it possible to get
a higher percentage increase on the six hundred and eleven
than if you took the money available for increases and
had to apply it to the six hundred ninety.
That, therefore, applies also to this right down
here, the salaries average, because this includes all kinds
of individuals in it, and those who were here the whole
time, their increase will be kind of higher than that
percent a ge in that compound rate of four point five percent.
Nevertheless, it's rather alarming because if you
take the consumer price index for the same period, you
find here that over the period -- you take July first -take the consumer price index value for July first, each
year, and you project it to July first of this July, 1974,
using our experience thus far in the past twelve months
as the rate of growth between now and July, you get
a value in July of a hundred and forty-four point nine.
PROFESSOR NORMAN
of a hundred?
HAMILTON

David, what is the base year

Nineteen sixty-seven.

So that you find here that the index has gone up
over that period of time, taking the July dates, thirty-one
point four percent; whereas the average salary has gone
up nineteen point eight percent.
Now, the discrepancy, as I mentioned, is not quite
that great, but there is a p r oblem.
The annual rate is fi vep oint six percent over
that -- compound rate is five oint six percent. Now,
if you take January first to Janu ary first, so we have
firm numbers, we don't have to do any projections, then
you find it begins at 1969, January first, a hundre d and
six point seven, and goes to a hundred and thirty-nine
point seven, in Nineteen -- January 1st, 1974, for an
increase of thirty point nine percent, an increase
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there of five point five percent.
Now, this does indicate here that we are seeing
some serious erosion in t h e actual real income of the
Faculty.
Now, I would like to also qualify that.
I think
we, as Faculty, often make a mistake and ignore all
the others in the Un iversity. We are undoubtedly -- and
there's no question about it -- experiencing the effects
of this kind of inflation, but the lower-income people
at this University are feeling it even tougher, in
terms o f inflation.
Now, at this point I would like to just turn it
over temporarily to Professor Wollman who will fill in
by giving now a detailed analysis of what this means in
one college, the College of Arts and Sciences.
WOLLMAN
Mr. President, Mr. Chairman, I had done
some computations for the College of Arts and Sciences
and ta lked to Dave to see whether they seemed to be
relevant, and he thought they were, and it turns out
that there is no overlap, but there is some reinforcement.
We had no collusion.
I talked wi th him yesterday
for the first time, so you can compare our projections.
Mine is for June, 1974; his is for July, 1974.
Table one -- I will just go through these tables
with you very briefly.
Table one is a selected list of the consumer
price index based on 1967 . equals a hundred, and
particular dates, particular months within the years
as designated.
Now, we have -- we have firm numbers through
February, 1974, and for April and June, 1974, I projected the consumer price index at the same rate of
increase as we experienced between December, '73, and
February, '74.
And then projected for the following
year three different rates: a five percent increase,
an eight percent increase, and a thirteen percent increase.
The rate of increase of the consumer price index
for the last three months is approximately thirteen

-

.

21

3/26/74, p. 7

percent per year.
The rate of increase for the last year is approximately eight percent, and the rates of increase over the
preceding three, four, five years, I forget exactly, had
been somewhere in the neighborhood of five to six percent.
Table two is the same as table one, except the
base is shifted from 1967 to 1969. You will note in table
one, June, 1969, is equal to a hundred, and nine point eight.
All the numbers in table two -- my arithmetic is
correct -- should be in proportion to the numbers that are
in table one in the ratio of a hundred to a hundred and
nine point eight.
Then if there are any questions at any time, please
stop and I will try and be a little clearer.
In table three is the index of Arts and Sciences
Faculty based on the figures that Morris Hendrickson has
as the percent of increase of salary to returning Faculty
in the College for the year.
So if we -- in the first year for which I have the
figure was the '69-'70 year which was five point sixty-five
percent. Therefore, June, 1970, relative to June, 1969,
for all of the returning Faculty, is the index of a hundred
five point sixty-five.
Now, these figures that show the index of Faculty
salaries, included increases for promotion, and increases
for inequities. Therefore, the model salary increase was
perhaps a percent or more less than these percents, which
are the mean salary increase.
You can compare the index of salaries with the
consumer price index, both based on one hundred -- on 1969
equals a hundred, and the comparison can be converted into
an index of real income by dividing the index of salaries
by the consumer price index.
That's done for you on the first column of table
seven, the next page, and you can see that in the College
of Arts and Sciences, the returning Faculty enjoyed
approximately a five percent increase in real income
between 1969 and 1972.

...
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The index went up to a hundred and four point eight.
Since June, 1972, the index has declined as of February,
1974.
The index is now at a hundred and two point six.
If my projected consumer price index for June,
1974, is at all within the ballpark, then the real income
index will have dropped to ninety-eight, which means that
the model professor in the College of Arts and Sciences
will have a real income by this June of two percent less
than his income was in June, 1969.
Now, we can extend that by guesswork for June,
1975, and I have done it for you, showing in that bracket
immediately below ninety-eight, a bracket of five percent
which is what will happen to these salaries, if the
salary increase is five percent, and what will happen if
the increase is five point eight percent, for each of
the assumed rates of increase of consumer price index.
If the rate of price increase
You meant if these changes
PROFESSOR LENBERG
are the consumer price index?
WOLLMAN
We have two changes across the top, five
and five point eight are alternative increases in salary
and then vertically, five eight and thirteen are the
projected increases in the consumer price index for the
academic year '74-'75.
If the consumer price index goes up by five percent,
then we just hold our own with a five percent increase in
salary.
There are some minor discrepancies at a tenth of
a point or thereabouts because of rounding, so don't let
those disturb you.
If the rate of increase is eight percent, which I
think is a plausible rate of increase, then the average
Faculty member in the College of Arts and S ciences will
be a little bit worse off than five percent, worse than
he was in 1969.
The amount by which his salary would have to be
increased would be the reciprocal between the difference
between a hundred and ninety-five -- no, it would be the

23
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reciprocal of one over -- we would multiply by one over
point nine five is the amount by which you have to increase his salary to get it up to a hundred.
For fairly small numbers you can just read the
index and subtract from a hundred and you get the
differential, but as the index goes farther and farther
below a hundred, then we understate the amount of increase
that is needed by a larger and larger amount by just looking
at the arithmetic difference between the index and a hundred.
Now, let's go back and look at table four.
Table three includes everyb ody who came back each
year, that means people who were promoted, people who
shifted from one kind of position to another, people ho
had their salaries increased by relatively large amoui1ts
because we didn't want them to leave and go some other
place, or because we found that they were worth more than
we had been paying them, for other reasons.
Table four consists of people who had no c hange in
status and we had earlier computed this going back t o '67,
so the base for these comparisons is the -- is the index
based on 1967.
There were fifty-one people so far as we could
identify in the College of Arts and Sciences who h ad no
change in status, whatsoever, during the period '6 7-'68
and '73-'74.
Of the fifty-one, they are listed a ; follows:
thirty-four professors, nine et cetera and et cetera and
et cetera.
If we look at that group, the index of salaries
between July, '67, and June, '74, goes to one thirty-thre~;
the index of the -- the consumer price index bas ed on
my projection goes to a hundred and forty-eigh t.
However, the actual historical figur e fo r February
is a hundred and forty-one point five.
In ot he r wor ds ,
these people, as of February, are earning soR~what in
the order of six to seven percent less than t hey ,vere
earning in 1967. That's what that n umbe r says.
If their salaries a re raised by five perc2nt by
t he end of June, 19 75, ',:o u can see the proje cted · :is ere

c1..11
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between
and the
rate of
percent

,.
r

their index of their salary and the index of the
consumer price index, based on a five percent
inflation, and eight percent, and a thirteen
rate of inflation.

Now, I took another group, namely the most junior
faculty in 1969-'70, and picked out the lowest paid person
in every department except in a couple of departments
there were a few ties, so we ended up with twenty-two
people.
I compared the change in their salary with the chang e
in the consumer price index and you can see that as of
February, 1974, they were still a little ahead of the game .
But remember, this is the group that has been treated the
most generously in terms of salary increase because they
started out the lowest end of the scale and it took
relatively small absolute amounts to make relativ ely larg e
percentage changes.
But even this group, at prospective changes in
the consumer price index related to a five percent increase
in salary, will find itself right back where it was in
June, nineteen seventy -- July, 1969, in progressively
more serious straits, depending upon t h e degree of
inflation.
Now, the last group is table six.
I went to the
other extreme and took all of the faculty that had been
paid nineteen thousand five hundred dollars or more in
1969-1970, and ascertained what happened to that group.
Their salary up to this point has risen by sixteen
percent; the consumer price index by t wenty-nine percent.
If we project to nineteen -- to June of '74, the
rate of increase in the consumer price i n d ex is just
doubled the rate of increase of their salary, as of
June, 1974.
If we compare -- and y ou can look again on table
seven where I have suffi!Tlarized these changes for y ou -by computing the indexes of real income, if you look at
the column "senior faculty, " y ou see they already h ave
lost approximately eleven p ercent of t h eir July, 1969,
purchasing power at a fi v e e rcent increase in their
salary, which would be sub stantially more than t h e y had
received in any of the intervening y ears.

- · 325
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They will be down sixteen percent b y J u ne , 1975 ,
if t he rate of inflation is five percen t , a nd they
wi ll b e down twenty-eight percent i f t h e rate o f inflation
i s t h irteen percent.
Now, by comparison, the last column shows United
States per capita personal income adjuste d f o r t he change
in t he price level. As y ou can see, the b ehavior of that
index is somewhat different from the beh avio r o f any of
the indexes that pertain to salarie s to the Co llege of
Arts and Sciences.

J i
n

Now, it may very well be that al l other colleges
have a much brighter picture to p resent.
I don ' t know
that. But I sus p ect that what has gone on in the other
colleges is somewhat similar to what h a s g one on in the
College o f Arts and Sciences.
If we assume , for example, t h at t he rate of inflation
in '7 4-'75 will be ab out ei g ht percent, t h en it would seem
to me it will take something on the orde r o f between ten
and t wenty-two percent in order to restore p u r c hasing
power to where i t was in either June, 1972, o r June , 1969 ,
or J uly, 1969.
I , unfortunately, don't have t he numbers worked out
where all of these blanks are.
I think that these figures raise a number o f
ques tions: one is that so far as profe ss i onal advancement ,
matu r ity, on-the-job experience, et cetera, i s con c erned ,
we h ave not been able to provide appropriat e compensat ion .
The thirteen senior people i n the College o f Art s
and Sciences are among our best teachers a nd best scholars

and they certainly have been treate d i n a f a irly shabby way .
So far as long-run pros p ects a r e conce r ned , I see
no r eason to expect any reduction in inflati onary pressures
~Ver t he next few years.
I t h ink t h at we a re likely to be
aced with a continuation o f much o f t h e same , alt hou gh
the p recise
·
degree is a little h ard to p r e d'i c t •
I think also t h at a facult y is a si tt i n g du c k when
i t comes to absorbing t h e bu rdens o f inflat i o n and I would
ope t h at we can adopt a salary p olicy t hat will do all
we po s sibly can to transfer money i nto the salaries of
staff and Faculty and spend as litt le as we possibly can

..
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on hardware, A.T. and T., T.W.A., things of that sort.
But that's my own particular view and I am sure
that the re are many among you who do not agree.
The chairmen of the College of Arts and Sciences
yesterday met and instructed me to convey two resolutions
to this body, but I think those resolutions would come
more appropriately at some later stage, so I will turn
the podium back to you.
I think that the data that we have
HAMILTON
presents the seriousness of the situation at the present
time. Now, however, before going on, I would like to
point out a few other things we did learn. We had
numerous conferences with Vice President Travelstead,
Vice President Perovich, and I think we did learn,
although .~
many people,r am quite convincedJare
sure that I can't learn anything.
One thing -- there is one misc on ception I would
like to clear up: the newspapers are partly responsible
for this -- in that they reported that the University
received an increase in its budget for this year of nine
percent.
That is nine percent in the state appropriation;
that is not nine percent in other sources of income such
as tuition, what-have-you.
Therefore, it works out the state appropriation
works out somewhat less than nine percent, and we have
had some resolutions come to the Policy Committee urging
that we pass a resolution urging a nine percent acrossthe-board increase for Faculty based on the idea that
there is a nine percent increase in funds for next year.
That is not the case.
Now, in view of these oroblems, and precipitated
Particularly by this gross inflation, the responsibility
for which I will not mention in this public meeting, we
have come up with a proposal here -- well, sever~l:
one, I would like to propose at this point that ~t be
established policy that the Budget Advisory Committee be
brought into the budget-making process in the s pri ng
When the budget is under construction rather than in the
!all when it is completed.
That is one. Not ~o make up
he budget, but to participate, not in the making of the
.
detailed budget, but to be consulted and give Faculty feedin

l
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at that point.
Secondly, I would like to urge~- ·or rather here
urge that the administration or urge the Faculty to
urge the administration, to do all in their power to make
clear to the Board of Educational Finance and if need
be, beyond the 13oar d of Educational Finance, to certain
other people with whom I am a little more familiar, to
call to their attention the seriousness of this inflation
situation and its impact upon Faculty.
Thirdly, we have been looking at this year's
budget and it's not totally a lost cause and we have
found these various things which we would like to urge
and put forth in a resolution here.
If I may use the blackboard, I think it would be
helpful here.
If you take -- and some of you have this sheet,
some don't, it's in short supply -- if you take all of
those on University staff getting four thousand to four
thousand nine ninety-nine, you will find that the total
outlay for them is eight hundred and thirty-one thousand
seven hundred and fifteen.
We are proposing that these people be increased at
a rate of twelve percent so that you multiply this by one
point one two, and you come up with an amount here of
nine hundred and thirty-one thousand five hundred and twenty.
You take all of these -- now, this is Facultystaff, we are not differentiating. Now, we are not
differentiating the status, we are putting everybody in
the University in one pool, by salary.
.
We take everybody here with five thousand to five
~1ne ninety-nine.
That amounts to a million eight hundred
housand four hundred and forty-two dollars, and these
would be increased one point one one, which comes here -Well, eleven percent, so multiply this figure,.one po~nt
one one, we come to one million nine hundred ninety-eight
thousand four hundred and ninety.
h

Now, if we take those between six and we get up
ere to -- we get eight hundred and eighty-four thousand
six thirty-seven, ar:dincrease them at ten percent, and we

-
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get then an amount here of nine hundred and seventy-three
thousand one hundred and one.
If we take all of those at seven, we get up here
to seven hundred and twenty-seven thousand five hundred
and fifty-eight, and we increase them at nine percent,
and we get over here seven hundred and ninety-three
thousand thirty-eight dollars.
Then we take eight, and we
sixty-three thousand four hundred
get here one point oh eighty-five
percent, and we come up with five
eight hundred and sixty-seven.

have four hundred and
and seventy-two, and we
-- eight point five
hundred and two thousand

Then we take everybody at nine, and we increase
them -- in other words, at nine we increase them one point
oh eight, and I am going to shorten this now -- ten, we
increase them at one point oh seven -- well, seven point
five, really.
Eleven, we increase them at seven percent; at
twelve, we increase them at six six; and at thirteen,
we increase them at onepoint oh six two.
From fourteen thousand on, we increase everybody
at a flat six percent.
The result of such an operation would mean that
the total budget for the salaries in the University
would be eighteen million two hundred eighteen thousand
two fifty-seven.
And that we would find here that last
year it was sixteen million nine fifty-five nine fifty~hree, and oh nine four, for an increase here, total
increase of one million two hundred and sixty-five
thousand one six one.
This would amount to an overall increase in salaries,
th~ percentage increase, overall, all of these, seven
point four percent.
bel.
Now, we are proposing that that be done, and I
ieve that's essentially a plan underway now, but
there, s some other problems.
We need, if we are going to do this, there are
other needs that need to have to be met.
One are
Promotions and that is not included here.
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The second one is adjustment for the women Faculty
at the University.
If you study any of the numbers you
find that the women have been discriminated against in
salaries, and shows in the numbers very clearly, and we
are going to recorrunend here an amount of money be found,
set aside, to bring the average salary of the women
Faculty up to the average salary for men Faculty, the
same range.
This year, one movement.
There is also a problem of discrepancies between
colleges.
These are historic.
I know I am an economist,
I am supposed to say, "It's all supply and demand."
Nat Wollman knows I am a bit skeptical of some of that
kind of thing, and I think that a lot more of it can be
explained in terms of the stoic circumstances that have little
to do with supply and demands, have to do with status and
university snobbery, looking down upon certain colleges
and so on, which in turn affect their salaries.
We are proposing that an amount be found here to
adjust the discrepancies between colleges, and we are
also proposing that we find funds to increase the G.A . and
T.A. stipends; ourG.A. and T.A. stipends are so low as
to discourage first-class students from even considering
the University of New Mexico.
Now, for promotion, for this next year, twenty-seven
thousand dollarsj to bring women Faculty up to a level with
those of their male counterparts, would take an estimated
eighty thousand dollars.
once -- to bring it up once and
for all.
The college adjustments, one, for example, which is
on the low side, is the college of Fine Arts, clearly below
others. These college adjustments would require twenty
.
thousand dollars to bring them in line, and we are proposing
here a six percent increase for T.A.'s and G.A.'s of seventythree thousand dollars.
The total corning to two hundred
thousand.
Now, what we are proposing is that in view of the
fact that this year's inflation, for example, between
~~nuary of '73 and January, now, the price index w~nt u~
ine.point four percent, so we are proposing t~at in this
Particular instance, that these increases be given,
Particularly with the six percent one, across the board.

0

---
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Anything else means that you are taxing -- i n o ther
words, if we start talking about merit increases a nd
Lord knows I am not against merit, but i f we sta r t t alking
about merit increases, then you have to take from this
one, and it is a serious erosion of his real income , because he's already not going to get even the most gen erous
consideration, get an increase that would offset t he
i nflation which is taking place, not anywhere n e a r it , so
we would be taxing people who are not nonmeri tor iou s by
any means in order to reward those who happened to be a
l ittle extra -- happened to have a little extra merit .
In other words, we would be taxing the v a s t ma jority
of the Faculty for that purpose, in real terms, i n bread ,
i n meat, in vi tarnins, and what-have-you.
Now, where can we find two hundred th ousand dollars?
I am quite sure we are not going to f i n d it o u t under
the library lawn, if there is one left, but we feel there
are certain places in which some of this money cou ld be
f ound and we would just suggest and urge strongly and
we have reason to believe that from consultation with him ,
th at he is already looking with a microscope , th a t these
fun ds be looked for in such things as t h ere i s a s u rpl u s
th at might be shaved, that could b e looked into supplies ,
some of the things that Professor Wollman mentioned , as
wel l as perhaps in certain ot~er areas of manageme nt
and in the University.
Certain areas from which these fund s cou l d be derived.
We believe there is enough looseness -- not a vast a mount,
but enough looseness that the two hundred t h ous and c a n be
f ound so that this seven point four percent i ncrease c an
hol d overall.
Those are our proposals.
I suppos e , I am not a parliamentari a n , I stand down .

Yes .
WOLLMAN
HAMILTON:
WOLLMAN

May I come b ack to the podium?
Yes, i n d eed .
To relay these
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HAMILTON
Although if we keep this up, these
people will know why Carlisle called economics the
dismal science.
WOLLMAN
These are two resolutions that were
passed by the department chairmen at their meeting
yesterday.
The first one d eals with next year:
Resolved, that the scale of salary increases
proposed by the Budget Subcommittee of the Policy
Committee, be adopted for the purpose of determining
the allocation of funds to each college with the
explicit understanding that these sums be distributed
within the college in accordance with standard
practice, based upon quality of teaching, research,
and university service.
The second deals with the future:
Resolved, that it is absolutely necessary for
the University to insure that Faculty salaries are
linked annually to the cost-of-living increases, in
this period of continuous inflation.
We must prevent the actual decrease in purchasing
power of salaries, not to mention morale, of Faculty.
Along with such a cost-of-living clause, each
annual budget must includ~arate funds for merit
raises and satisfactory·
.
We request that such provisions be included in
the design of the University budget.
Thank you.
HEADY
Dean Wollman, you are presenting those
two resolutions for consideration now?
WOLLMAN
I was not instructed by the chairmen to
ask that they be voted upon by the Faculty, but that
they be communicated to the Faculty and if the Faculty
:hen wishes to do anything, why, I am sure the chairmen
OUld be most happy to see it done.
HEADY
Well we will take up these or other
resolutions that th; Faculty may want to consider, either

~
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now or later on in the meeting. I regard this meeting as
a continuation and an elaboration of the process of
consultation with the Budget Review Subcommittee that has
been going on more or less continuously, and as being
advice in the same sense that the Budget Review Subcommittee gives advice.
Any advice that comes from the Budget Review
Subcommittee, or from the Faculty, will certainly be
given very, very serious consideration.
I can assure you.
But I am not promising -- I don't think it would be
possible for me to promise that any financial arrangements that might be approved in a resolution here can
assuredly be carried out and I think I should make that
statement fairly early in this.
One other comment I would like to make, and I would
like to ask for corroboration on this from Mr. Travelstead
and Mr. Perovich, and this response to one of Professor
Hamilton's comments, is that my understanding, although
it is certainly true that you are not involved until
September, is that there were consultations with the
people on this subcommittee at the time during last summer's
recess and prior to the time that our initial submissions
were made to the Board of Educational Finance.

I would like to check on whether I am accurate in
that recollection.
VICE PRESIDENT TRAVELSTEAD
like to comment on that, if I may.

Mr. President, I would

Mr • Hami' l t on, Mr . Regener, and several of us talked
to Mr. Perovich about this.
First of all, I am in full
agreement that the more frequently this can be done, the
more regularly, and at times when the input is of most.
Value, it should be done, so I don't have any problem with
that at all.

Mr. Hamilton is quite right that at abo~t.t~is time
of the year, we begin to think about and take initial steps
:awards the 1975-'76 year. One difficulty has been t~at
he summer months do not generally provide the best time
for as many people to be involved as they would like.
.
You have asked the deans in previous years to
involve as many of their Faculty members as they can, but
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as all of you know, many of them are not here. We reall
can't begin the process until about now, because we don't
know what the legislature has done, we don't know what
the prospects are.
On the other hand, I think -- I would like to
correct Mr. Hamilton, one thing you said -- in the
Sep tember -- asking budget that you set in on last year,
it really preceded the guidelines set up by the B.E . F .
so were , not at that time restricted, we don't have a lid
on what we can ask for.
We have found in previous years, however, that to
ask for everything that a department want s and a college
wants , some will just about double our budget, we have to
exer cise some judgment with the Faculty committees about
how we can do that, but in any way between now and this
summer , we can involve representative Fa culty groups
parti cularly the Budget Review Subcommittee, we would
wel come, and Mr. Perovich would, and I know a number of
the suggestions made by Mr. Wollman and Mr . Hamtilton
bears close scrutiny and we would be glad to work with
them on it.

... , '11

It's a little difficult
to try to spell it out, how we
the colleges, deans, chairmen,
college.
At the same time, of
committee touch base with this

right now and I don't want
incorporate the work of
and Faculty groups in each
course, an overall Facul Y
process.

I think we can do it better than we have before ,
and Mr. Heady is right that we have -- I think Mr . Christman
could speak to this point, or at least correct me if I am
wrong , because he was in on this group as chairman of
that subcommittee two or three years -- we have indeed
consulted t h at group more than in just September.
Now, we have tried -- in fact, even last summer
we talked with some of them in July and August , we were
not able to get as much input as we would like and you
~OUld remember, Karl, that in the previous year , we even
ad a meeting of that group in De cember or January when
we thought that we wanted some further input about what
emphasis we would give the legislature, so as a membe r o f
central administration I would welcome ways we can d o
th·is more frequently and
' more organ ized way and certain
· 1Y
many suggestions have been made are quite sound.
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HEADY

I wonder if you would -- Professor Christman.

PROFESSOR CHRISTMAN
I wanted to confirm that in the
prior year we had met in the late spring and during the
summer, whoever was available, and in the fall.
Part of the problem is there isn't much you can do
after you meet because your guidelines, so much of your
budget is already fixed, but we have had our cooperation.
HEADY
I wonder at this point, since it is four
o'clock, if the Faculty might want to consider moving to
the assistantship matter and dealing with that, and then
coming back to this topic.
Does that
REGENER
HEADY

what do you think, Professor Regener?
If there is no objection.

Is there any objection to doing that?

PROFESSOR HOYT
move rapidly on this.

I object to that.

I think we can

I would like to move the adoption of the two
resolutions proposed by Dean Wollman.
HEADY
All right, Professor Hoyt moves the approval
of the two resolutions that were read to you. Is there a
second?
(Several seconds.)
DEAN AD~..MS
Is it possible to have these discussed
separately and voted on separately?
HEADY

Is there any objection to that, Professor Hoyt?

HOYT

No objection.

HEADY
Let's take them up in order, then.
Perhaps Professor
do you have them here, John?
MR. DURRIE

I think

Yes.

HEADY
we will have the secretary read the text of
the first resolution.

..
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NORMAN

+

Would you read it slowly, John, please?

DURRIE
Yes. These resolutions were approved by
the chairmen of the departments of the College of Arts
and Sciences, at their meeting on Monday, March twentythird.
Resolution one: that the scale of salary increases
proposed by the Budget Subcommittee of the Policy
Committee be adopted for the purpose of determining the
allocation of funds to each college with the explicit understanding that these sums be distributed within the college
in accordance with standard practice based upon quality
of teaching, research, and University service.
HEADY
and seconded.

All right, the resolution has been moved
Is there discussion about it?

ADAMS

May I ask Dean Wollman a question?

HEADY

Dean Adams.

.
ADAMS
May I ask: did your resolution mean to
include the items that Dave mentioned at the end, the extra
funds for promotions, adjustment, and women Faculty,
et cetera, as well as the private scale?
WOLLMAN
we intended it to include the financial
package as presented by the subcommittee, as determining
what goes to the college.
ADAMS
So the principal difference then between
your position and the one that Dave is stating would be
that Dave proposed a notion of merit increases, plus
specifically allowing for these, but not requiring them?
WOLLMAN
HEADY

Exactly.
Doctor Travelstead.

TRAVELSTEAD
Mayr speak to the motion now and
~resent some side dimensions of it which have to be taken
~nto consideration if one votes for or against them? This
~s.very much in line, the whole matter, as.Mr. Hamilt~n
a1a earlier with what we had done tentatively, but in
a 1·
'
ittle different
way.
We are not in disagreement with this package,
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Dean Wollman, at all, but I would point out that the last
four or five items, which total two hundred thousand
dollars, if that indeed is a part of the motion, then
the discussion must include where that two hundred
thousand dollars is coming out of the other possible
categories of the budget, so just a vote willy-nilly
to do this is not answering the problem which Mr. Regener
and Mr. Hamilton and I and Mr. Perovich have already
spent several hours on, "where might we get those"
and they have suggested some places and there are some
places where it can be gotten, but I think there ought
to be discussion on that part.
Be sure you understand it before you vote "yes" on
the whole package, because it's two hundred thousand
dollars' worth of the package, and that two hundred
thousand dollars would relate either to decrease in
travel, decrease in supplies and expense, decrease
in equipment, decrease in some of these other items,
as well as the possibility of Mr. Perovich gambling
and stretching and going to jail.
So all those things -HEADY
Doesn't seem to be any suggestion to
your last item that you mentioned, any opposition to that.
Dean Napolitano.
DEAN NAPOLITANO
With respect to John going to
jail, what is the law becoming effective July one with
respect to minimum wage in the state, number one; and
number two, if we were to adopt the recommendation,
would indeed a twelve percent, for example, at fo~r
thousand dollars a year, bring us within the confines
of the law?
VICE PRESIDENT PEROVICH
/

HEADY

May I respond to that?

Yes, please.

PEROVICH
Twelve percent would bring us up to the
m~nimum wage, but as I understand the motion, we would
distribute twelve percent based upon this category: ~
dean or chairman could use more than twelve percent in
this lower category as long as he made it up in some
of the upper categories. The twelve percent adjustment

37
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i n the lowest category would bring you up to the minimum .
NAPOLITANO

What is the minimum, John ?

It would go up to fort y - e i gh t hundred ,
PEROVICH
two dollars and thirty-two -- it will go up t o abo ut
two thirty-two an hour from about two oh t wo a n hour .
Those now making f our t h ousand
TRAVELSTEAD
would have to have a twenty percent increase t o get up
to forty-eight.
NAPOLITANO
That is what I am saying , if my
ari thmetic is correct, someone with f our t h ousand ,
twe lve percent wouldn't bring him up to t h e minimum wage , a;
an d that figure eight hundred thirty-one t hou sand seven
hundred fifteen dollars, is probably -- wou ld probabl
have to be adjusted upward, and you may have to find
more than two hundred thousand dollars, John , on your way
t o jail.

there.

WOLLMAN
That may be some part-t i me peo ple in
Does it include part-time p eop l e ?
PEROVICH

No.

PROFESSOR HENDRICKSON
about forty-five hundred.

The ave r a ge salary was

PEROVICH That's right, so t h e t we lve per c ent for
the lowest paid person wouidn't bring t hem up t o the minimum
but the eleven percent for the next cate gory cou ld take
some of that money to bring up the lower p a id person .
So this distribution would permit t h at, with an
ave rage of ten percent for any body mak ing l ess than ten
thousand dollars.
HEADY

Professor Baker.

PROFESSOR BAKER

This is a p o i nt o f clarification .

I am i· nterested in why t h e mot i o n h a s been wo rde d in
·
th'is

way , why the Arts and Sciences, par t i c u l ar l y , are they
ass uming that the inequities, th e problems that David
Ham·1
· c reases , .
1 ton spoke to with respect to t he extra in
Promo ti ons, i nequities in women' s salaries , discrepancies
among c ol l eges and lastly t h e problem of exceedingly

. ,
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T.A. and G.A . stipends, do they see this being taken care
of in some other way or do they just see that they can' t
cope with it at this time?
HEADY

My understanding of the resolution is

BAKER

Excuse me, I wanted --

HEADY

-- it was intended to include

BAKER

Excuse me

HEADY

That is for you, Dean Wollman.

that

WOLLMAN
I don't think I understand the que s tion.
I think our resolution implied that the whole financial
package as presented by Professor Hamilton, was
endorsed by the chairmen with the difference mainly that
increases in salary would then be determined not on a
flat, across-the-board basis, but on the basis of t h e
usual practice followed within the colle e where teachin ,
research, service, et cetera, would be taken into account.
That's part of it.
The inequity is a relation sh i p
between salary and teaching,research and so forth.
I don ' t know whether I have answered your question
and I don't know whether I understand the question.
BAKER
Well, maybe I can put it another way: what
guarantee is there in a given college the money will be
spent to take care of these inequities?
WOLLMAN
Well the line items that Dave referred
to, would probably co~e to the college in that fashion.
So much for T. A. , s and G. A. , s, so much specifically for
women, so much for the College of Fine Arts, beyond
what comes to the College of Arts and Sciences.
BAKER

That was the part I wasn't clear about.

WOLLMAN
Yes.
I would assume that that was
consistent with the action that would be taken.
HEADY

Professor Thorson.

.-
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PROFESSOR THORSON
I would like to ask one more
clarifying question.
I think maybe we are overlooking
one really sort of radical change and I think it's a
good change, but the change which is to put all personnel
in with all Faculty so that an administrator making fourteen
thousand, which is the cutoff for the six percent on -will also be limited to the same percentage of raise as
a Faculty member in the past has been limited to a five
percent or whatever it has been.
I think this is a radical departure and I think
perhaps I am wrong, maybe I misunderstand it, I see Nat
shaking his head "no. 11
WOLLMAN
Well, I think you are right if you accept
Dave's version of it.
THORSON
That's what I mean, that's wh at we are
asked to accept, is putting all personnel into -- on to
a scale, and saying, "Okay, so much percent here. 11
I think in the past, Faculty has been limited to
a five percent or that's been approximate, it works out
to four percent in most cases, whereas many administrators
have been given larger raises. Perhaps I am wrong.
HEADY
I think your historical data is not
accurate in t h at respect. The
THORSON
I have looked at several budgets and I
find it works out pretty well over the last t h ree years .
HEADY
The Board of Educational Finance, in its
guidelines, and putting together of the budgets, has
used a -- used this year -- now correct me on this -~sed just under six percent, five point nine, I think
it Was, for Faculty and professional salaries. And
Used ten percent for nonacademic, non professional
salaries.
Those are the two categories that the B.E.F .
has been using.
This proposal would shift from those two categories
~o a salary differential system. Most of the p ositions
in the first category are also of t h e lower salary.
levels; most of the positions in the other categories,
the upper salary level, so as Chester already said, the
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two things do fit gogether quite will, I believe.
Dean Adams.
I would certainly like, in general terms,
ADAMS
to support the resolution that the A. and S. chairmen
I think the Policy Committee's proposal
brought to us .
is a sound one.
I have some worries about it on two points: one ,
I would like to raise in the form of a question to John
Perovich.
When we talk about saving the two hundred thousand
that it would take to implement this, do you think that
there is enough provision in the B.E.F. budget proposals
to take care of the inflation the University is going to
fa ce and the things it can cut down on, light and
power , heat, gas, postage, and other areas that have
increased?
This would be one question. Either I can ask my
other question or turn it to John and get it back again,
as you prefer, sir.

j

HEADY
Let's get a response to that question, if
he wants to give one.
.
PEROVICH
It's going to be difficult to reduce -in fact, some of these categorie s will have to be increased
subst antially, but hopefully we may not have to increase
a travel budget, we may not increase equipment budgets,
or not increase it as much as we proposed or contemplated
in our original proposal.

I think it's going to be difficult to raise the
who le two hundred thousand from other budgetary savings.
ADAMS
r guess r was thinking of things like
postage which has gone up t wenty percent , and either we
have to mail twenty percent fewer letters or we have to
look a t twenty percent more money.
.
PEROVICH
start sending things out third class
instead of first class.
BAKER

We will never get that.
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ADAMS
I have tried that. We better send people
in junior high school their admission notice, if we
do that.
The other questions I wanted to raise, and I know
that are providing for it to an extent in allowing a
certain amount of room for decision within each college,
as to disbursement of money, but I have argued and
recently in a memorandum to Mr. Travelstead, that there
are always those special considerations in each college
which differ slightly from the others, that make any
across-the-board policy which says every college will
do it just this way, very, very hard to live with in
specifics.
For example, I imagine that probably the chemistry
and biology departments are experiencing the same problem
the art department is, in terms of the inflation in the
cost of materials that the students use in classes. And
there are some of those categories that some of the
colleges are simply going to have to cope with.
We have either got to stop teaching chemistry,
biology, and art, or we have to have the materials that
~re necessary for them, so I would hope that the Faculty,
in voting for this proposal, would also understand that
there would be enough flexibility to take care of certain,
what I would describe as imperative needs, with respect
to materials actually used in the course of instruction.
Did your chairmen deal with that at all, Nat?
WOLLMAN
Not at our chairmen's meeting, but
separately within individual chairmen that question has
come up.
In fact, just before our chairmen's meeting
yesterday, I met with the chemistry department and
they are faced with problems of sh~rtage of manpowe~
as well as shortage of materials. And they are trying
to grope with the problem by, perhaps in part, by
reducing the enrollments in their classes to the level
that they feel their resources can cope with, and it
would seem to me that that would also have to become
one of the methods of adjustment.
That, of course, exposes them to the serious danger
~hat the following year I accuse them of having a reduction
in enrollment and therefore they lose three F.T.E. and

2
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thirty percent of their supplies and expenses.
Mr . Travelstead, did you have -- did you
HEADY
want to make a comment?
TRAVELSTEAD
I have two or three observations.
One just a little further elaboration on Mr. Thorson's
question, not only this year, Jim, but each of the last
several years that I have been acquainted with the
process the B.E.F. set as a guideline the same percentage
to all the professional in the Faculty.
As a matter of fact, the average percentage increase
for the group you are talking about has been less than the
average for the Faculty and people in those categories
went up three, four, four and a half percent, while the
others were higher.
There may have been some exceptions to that, but
that's been the general rule.
Did you want to say something else on that point?
I think this is as it should be, I just want to point
out -THORSON
I think the average Faculty member sees
that five point eight percent and Vice President takes
off eight percent for those being promoted, and the dean
tak~s off a half percent for those who are especially
meritorious, and so he's looking at roughly four and
a half percent, and perhaps -- and I am not privy to what
happens in the administrative councils, but one sees
in that same five point eight percent going to the
administration and would not suspect when you look
a~ individual things you often see that the five poin~
eight percent -- I am using that which is close to this
~~ar's figure as a figure -- but that is projected almost
irectly on salary, whereas in the case of the average
Faculty member, this is not true.
TRAVELSTEAD
guideline --

I hope the total amount in the

HEADY I think, Professor Thorson, I think
.Mr . Hendrickson has information on that, and you would
be Welcome to get it from him.
TRAVELSTEAD

I hope you will.

we would be glad to make it a fact.
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We just didn't bring it.
I want to add one other thing
to Miss Baker's comment, and _I would support Mr. Wollman's
answer to you.
As we had proposed to the subcommittee,
a method of distribution which includes some of these
same points, we were indeed going to be specific that
if it's for promotions, it has to go to the promotion;
if it's for women's salaries, it must go to the women's
salaries in that department or college over and beyond
what-would be in the basic distribution. Otherwise, if
you make it available for women's salaries and on the socalled across-the-board distribution, you wouldn't make
any progress, so I wanted to reassure you that was our
thinking.
How we find this two hundred thousand dollars, I
want to say again that the president and Mr. Perovich
and I want to do all we can for Faculty salaries and
staff salaries and I have no basic disagreement with this
general plan.

I think as we talked to the chairmen, however,
some -- well, chairmen and other Faculty members -- some
look with horror on a cutback in travel. That's where
some of it would come from.
Last year we cut travel in
half.
Mr. Perovich and I had suggested for next year
we restore all of that.
That was one of the things we
hoped we could do, because people do need to go to meetings
and this hasn't been very good this year, and also
supplies and expense has already been talked about and
even the equipment.
We have to discuss now, it seems to me, what to
give and take if we do this package which would come out
and summarized we would have to either agree on some
general approa~h to these categories, or leave it with
a small group to see where we could get parts of it,
and put it together and see how close we could come to
two hundred thousand.

I would be glad to try and help them do that.
HEADY

Professor Howarth.

r would like to make two points:
PROFESSOR HOWARTH
first of all, it seems I am strong with the idea of us
rich people making more than fourteen thousand getting
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a smaller increase so that people at the bottom of the list
can get more, and the twelve percent are welcome, even so,
seems ridiculously small.
However, I am concerned about the fact that the
recommendation for G.A. and T.A. stipends is that they are
under six percent again. Now, our people, the G.A.'s and
T.A.'s, to people making ten and eleven and twelve
thousand dollars, this might seem an enormous amount of
money. It seems rather small to recommend six percent
on the G.A . and T.A. side.
It's a lot of money and of course there is the
problem of where it has to come from.

My other point has to do with the qualifying word s
in Professor Wollman's thing, beginning with the word
"subject to the usual considerations" or something like
that.
What this means is that for most Faculty, the
colleges would get six percent, to distribute. What
I think this wording means is that the favored would get
more than six percent, which means of course that the
disfavored get less than six percent.
.
I think perhaps in times of plenty, there's
Justification for this kind of thing, but since we are
all going down in the mire, I think we should all go
down in the mire together, and get down deeper side
by side.
I therefore propose an amendment to delete
those words from the motion, beginning subsequent
can't remember exactly the words -HEADY

Let me read the -- says:

"That the scale of salary increases proposed by the Budget Subcommittee of the
Policy Committee be adopted for the purpose of
determining the allocation of funds ~o each
college with the explicit understanding that.
these sums be distributed within the college in
accordance with standard practice based upon
quality of teaching, research, and University
service."

..
•·
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HOWARTH
My amendment is to remove the words "with
the explicit understanding," and everything that follows
be deleted.
HEADY
So the resolution then would end where it's
after saying that the scale and so on be adopted for the
purpose of adopting the allocation to each college , period.
Is there a second?
(Several seconds.)
HEADY

Professor Hamilton .

HAMILTON
I would like to speak in favor of this.
I find it difficult to suggest that any kind of Faculty
who have been judged all their lives and have spent the
rest of their lives judging others, that you give a
uniform increase across the board. Sounds as though I
am a shoddy person, and inept, and unacademic,
and that I am not for recognizing merit.
I am for recognizing merit, but these are unusual
times.
The increase in the price index between January
of '73 and January of '74 was nine p int four percent .
In other words, there's thinqs much more unusual
at the presen t time than just what went on at the Watergate
Hote l.
Now, the reason for recorrunending the six percent
is this-~ across the board: if you give half the Faculty
nine percent increase and then you give the others a
three percent increase, you are taxing people who are
pe rfectly meritorious · and perfectly -- really worthy in
real terms.
If we have an amount to give here of five percent
or six percent in the years gone by under different
ad ministrations
· ·
' when inflation rate was two percen t , an d
then you gave merit increases, a person who as perfectly
meritorious would get a real in crease in income if he got
a three percent raise.
But at the present rate and at the.present tim~,
~ou are taxing those who do not get the six percent , i~ . .
ea1 terms. You are taking away bread , potatoes, penicill i n,

3/26/74, p. 32

.... .
and what-have-you, from them.

These are not normal times.

This was the reason why we proposed this as we did.
HEADY

Professor Merkx.

PROFESSOR MERKX
I would like to oppose this
amendment. The reason is that this may prevent the
introduction of new inequalities, but it also prevents
the removal of old inequalities, my own understanding
that new people are brought in at higher salary levels
than the old people, and year after year the chairmen
and the dean have used the leeway that they have had,
this half a percent or so, to raise the older people so
that their salaries will gradually be the same as the
new people, and if we now move to a formula that gives
the same percentage across the board, we are going to
preserve all the builtin ine qualities that current ly exi s t .
HEADY

Would you identify

PROFESSOR HURWITZ
Pharmacy.

David Hurwitz, College of

Assuming there is a six percent increase in certain
pay scales, I believe that I have heard there is one and
a half percent increase in retirement coming in June and
July, and in addition to this, there's also the social
~ecurity increase, plus as you take the six percent
increase, about one-fifth of that is wiped out with
retirement, various types of taxes, and et cetera.
What is the possibility in substitution of a
Portion of this six percent, of the University increasing
th eir
. percentages toward the various fringe
.
bene f.its .?
Therefore, the salary remains the same, but the
taxes would not change the net effect would be increase
w·th
1
out increasing the ' taxes, on the salary?
HEADY

I guess you better comment on that, John.

PEROVICH
You are right. The individual contribution
ret irement
·
·
program is going up from four to f ive
an d a
half percent.
That's by state law, and we can~ot ~ake
that contribution.
That's an individual contribution.
HURWITZ

Right, but there's other things such
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as parking, health insurance, things of this k ind, whereas
if these were taken care of by the University, the net
effect is to increase the salary, but at the same time
not increase the taxes, not increase the taxable income .
Well, that's possible, I guess.
PEROVICH
could reduce the salaries.
HURWITZ

You

Not reduce the salaries

PEROVICH
But in effect you would have that, y ou
wouldn't have a six percent increase in salary, you woul d
have a lesser percent increase and then you would do t hat.
HEADY

Professor Martin.

P ROFESSOR MARTIN
As participant that took p lace
in the ch airmen's meeting, I took the position s imi lar to
the one expressed by Professor Howarth. But after much
discussion, I was p ersuaded to the resolution which we
did pass because it allows some leeway and discretion to
the individual colleges;to put it in a rigid framework
takes away all discretion and it seemed to me that
there were enough exigencies which would arise which
necessitated some adjustment within individual colleges,
and that yet passing the general substance of the
resolution would give us guidelines to go by and would
suggest that this would be the general situation and would
presumably, if it could be done, leave us in a better
position than if we just got the four and a half percent
or whatever it would be otherwise.
HEADY

The discussion is on the amendment.

Professor Christman.
CHRIS TMAN
I a m in favor of the amendment, and I
think for most of the reasons that Professor Hamilton
has given. We have mentioned this before. I think as
long as if we were to adopt the motion as unamended,
we would still have administrators being able to say,
"Yes , we have a merit program at the Un1vers1
·
· t y, " and
I think that's a dodge we have fallen for the last
~
.
ree or four years when there has not been money in
excess of the cost of living.
It's gone on for thre e
or four years, so I am in favor of Professor Howarth's
amendment, but I also have a clarification.
I have
another reason that I am in favor of it, and th at is
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that my own -- the individual colleges have passed
resolutions about how they were going to allocate any
funds and it would appear as if we were to adopt the one
from the chairmen of the Arts and Sciences, that would
in fact be more inflexible.
It would require, to do
it according to some past formula, which conceivably
recognizes merit.
If I understand it right, what Professor Howarth
proposed is merely to strike all those restrictive
words at the end, and would leave freedom for the
individual academic units to act as they wanted to act.
Is this not correct?
No, I don't think so.

WOLLMAN

HOWARTH
It is not my intention. As I said
before, I think in times of plenty, there's an argument
for merit , r a ises.
Right now, if the only possibility
of merit raises is at the expense of other people, and
if some people go up a little bit, then the average is
going to be less than the cost-of-living increase, and
if some people get more than that, other people get less.
I say keep them in the mire with the rest of us
and I think this is inappropriate at the present time.
CHRISTMAN
amendment.

In that case, I am against the

HOWARTH
we also get the situation if we go
through the form of apparent resulting inequities in this,
~t the expense of certain other people, that I think it's
Just conceivable that things could get better in a
~ew years in which case we might be told that all these
inequities have been ironed out and taken care of and
there's no need for extra money to take care of them then.
HEADY

Professor Peters.

PROFESSOR PETERS
I am clear about what Professor
Howarth's intent was, but I really think he ought to
add some other words to make it perfectly clear that you
want the six percent or whatever figure you apply, across
the board, period.
Because I think -HOWARTH

Would you like to give some words?

9
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PETERS
It isn't clear which of the restrictive
of those two possible wordings -- the one without the
triumvirate or the one with it.
HEADY

Professor Ivins .

PROFESSOR IVINS
I would like to speak in favor o f
the amendment and point out that the statement offered by
the subcommittee already provides for a central approach
to inequities, and that we will indeed abide the kind of
action which has occurred in my college, in which some
of the people have been taxed to -- presumably to remove
inequities, and have been taxed under wording much more
specific than the wording that is in this amendment, and
I just think we ought to get rid of this specific wording ,
wherever it may occur, whether it be in the college or
whether it be in the university.
HEADY

Dean McRae.

DEAN MC RAE
I ask Mr. Durrie to read the motion
as it would be if passed by as amendment. Or you, sir.
HEADY

I have it here so I will read it.

Without the amendment, the motion would read:
"That the scale of salary increases proposed by the Budget Subcommittee of the Policy
Conrrnittee be adopted for the purpose of determining the alloc ation of funds to each college."
That ' s with the amendment. That ' s the way the
resolution would be, in its entirety, if we adopt the
amendment which eliminates all of the following words
WOLLMAN
I would interpret that -- the resolution
as.amendment, as giving to the College of Arts and.
Sciences, exactly the same authority that it has with
~he full statement of the resolution. And I support my
interpretation of it.
I would like to act thereby.
(Laughter.)
HEADY

Professor Logan.

PROFESSOR LOGAN

r

h ave got to speak against this
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amendment since in fact the wording that is being deleted
was largely at my insistence.
I remind you that one of the most fundamental,
incontrovertable princples of behavioral control is
that of differential reinforcement and differential
punishment.
If you do not know that, I recorrunend that
you study some introductory psychology.
Now, I grant you that it would be better if we
had more money so that we could raise the differential up
to differential reinforcement. But it does not change
the principle of behavioral control, namely differential
payments vis-a-vis the quality of the teaching and research
and services that people provide. That's the only way
that we can inspire quality on this Faculty.
Accordingly, I like the wording as it was submitted
by Dean Wollman.
~

HEADY

Professor Ikle.

PROFESSOR IKLE*"
I would like to point out there
is a connection between what Vice President Travelstead
said and the motion or the amendment that Professor
Howarth made.
If you are going towards
as Professor Howarth would like
travel money at all, because we
who deserve attending a meeting
being a commentator oughtn't to
money, and if we are all equal,
convention or none of us do.
HEADY

the unitarian situation
to do, why give any
would only give those
by giving a paper or
be given that kind of
all of us go to the

Professor Hamilton.

HAMILTON
I think Professor Ikl( misses the
point. Neither Professor Howarth nor I were talking
about equality all the time and so on. We were talking
about an immediate situation which exists at the present
time.
I don't know whether Professor Ikl~ goes shoppin~
or not.
I do and I do know what's happened to food prices
and I am familiar -- just a moment -- while it will be
hard -- I do know what's happened to food prices and so on.

3/26/74

I ·

P • 37

,..

We are talking here about not -- I want to
emphasize again -- behavioral control. We are not
talking about equality. We are talking about here
avoiding an actual real tax on some part of the
Faculty in order to benefit another part. And a
part which is probably equally meritorious.
HEADY

Professor Lenberg.

LENBERG
Well, in response to Professor Logan's
comment, I believe that the whole intent of this meeting
on the part of the F.P.C. is undermined by those types
of statements made by many, that is the myth that there
is within the University, budget provisions for reflecting
at least somewhat the cost-of-living problem, and in
addition, making adjustments relative to merit.
Now, if I recall correctly what the F . P.C. had
concluded in recommending the calling of this meeting,
it was first that there is not in reality any funds
available in this University, nor have there been for
several years, to reflect in any way, merit.
Now, that does not in any way intend to undermine
the concept of merit as Professor Hamilton has explained.
It is simply a matter of being pragmatic, realistic,
and looking at what situation is and has been .
Now, the F.P.C., as I understand it, in calling
this meeting and as a member of it, I am only reflecting
what I recollect in the process of coming to this
conclusion . to ask for the meeting to be called, it was
that we would like to have it brought to the attention and
very forcefully, in Santa Fe, that this Faculty does go on
record in favor of merit increases, but that in reality,
it has, through a type of subterfuge, has i n the past,
b~en attempting to implement these, but it no longer
finds itself as a Faculty administration, capable of
continuing that type of a process, and that in reality
the pay increases that are forthcoming from Santa Fe,
reflect not only not enough to compensate for the
cost of living, but certainly then nullify any
Practical implementation of the merit policy.
Now, if we fall back into the trap again today
of saying that the budget is sufficient to do all of
these things, we might just as well have forgotten about

3 2
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the meeting and saved several hundred hours of effort
this afternoon.
HEADY

Professor Ivins.

IVINS
I would like to extend my remark that I
made earlier oy pointing out that when I said the proposal
also provides for the removal of certain inequities, I
did not mean to limit those remarks to the two hundred
and some thousand dollars.
I think we need to realize that we have a sliding
scale here which has been set up by this subcommittee,
with reference to an actual situation, as Professor
Hamilton puts it.
It has nothing to do with merit or anything else,
and in that sliding scale, we already have done the
fairest job of distributing the money available to the
various ranges and in terms of need as measured against
the cost-price -- consumer price index.
And now, if we leave in this proposal, language
which will permit legislators to further exercise their
discretion and clip more money from the people who
~pparently have the money available to be clipped, this
is a system of double taxation.
HEADY

Professor Schmidt.

PROFESSOR SCHMIDT
For two reasons, namely that
time is running out, and secondly that I think we understand the issues on both sides of this amendment, I move
the question on the amendment.
(Several seconds.)
HEADY
Previous question has been moved. We will
Vote on the motion on the previous question, this is a
motion to end debate.
Those in favor, please say "aye II i
opposed, "no." The motion is carried by a two-thirds vote.
We will now vote on Professor Howarth's proposed
amendment.
You all understand it?
d
11
Those in favor, please say aye u ; oppose , no.
~ think the motion is carried. I will have a division
lf anybody would like it.
II

II
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The motion -- the amendment is adopted.
Now, is there further discussion on the first
resolution?
HOWARTH
HEADY

Mr. President -Professor Howarth.

HOWARTH
I would like to propose another amendment
to avoid ambiguity.
I would like to add the following
words -- would you mind reading the motion as it now
stands?
HEADY

It now reads:

"That the scale of salary increases proposed
by the Budget Subcommittee of the Policy Committee
be adopted for the purpose of determining the
allocation of funds to each college."
HOWARTH

I move that the following words be added:

"And that those funds be used for across-the-board
increases as indicated in the proposal."
HEADY

Is there a second to the motion?

(Seconded. )
HEADY

Is there discussion?

Doctor Travelstead.
.
TRAVELSTEAD
A question, I guess, about a policy
involved here, Professor Howarth. This doesn't mean I am
speaking against it or for it quite yet. The way in which
the motion reads about distribution to the colleges would
have left it -- would have left some discretion to the
College as to how it uses it, and the addition -- amendment
Proposed would preclude that.
My question about general principle of policy about

~~e University Faculty saying to a sp~cific college whose

ircumstances
· ht be considerably different from another
Col
.
mig
lege in this and other matters, whether this is a good
Precedent to set.
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It seems to me that for reasons you have given,
one could argue because of inflation and the need to
have this equitable treatment across the boar d is a
good one; on the other hand, that precludes some adjustments which even the people in that college think would
be better for that college to handle.
I have serious question about that, imposing that
kind of rule which would be six percent for each individual
in that college, if I understand your amen dment, whether
or not the dean, the chairman, and even the Faculty
members in that college felt that was best for that college.
I think I would prefer to have the distribution
based on some agreed-upon principles, but to allow some
flexibility, at least I want to call attention of the
Faculty that if we do this, for the first time, we
are saying to each Faculty, it would be distributed as
voted upon by the people in the General Faculty meeting
and that's a new step and that's what I want to call
your attention.
HEADY

Further discussion?

Mr. Schmidt.

SCHMIDT
I was going to move the question again,
because we are debating exactly t h e same amendment.
(Seconded.)
I don't see
HEADY
Is there any more debate.
anyone asking to be recognized. We will vote on
Professor Howarth's proposed amendment. Those in
favor, please say "aye"; opposed, "no." The amendment
is lost.
Now, is there any further discussion on the
FACULTY MEMBER

May we have a division?

HEADY
Yes. Those in favor of Professor Howarth's
~mendment, please raise your right hands -- or left hand
lf you prefer.
Those opposing the amendment.
if

I think it is clearly lost.
anybody wants it.

We will have a count
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FACULTY MEMBER
HEADY

No, thank you.

All right.

Thank you.

Any more discussions on the resolution? Are you
ready to vote? Those in favor, please say "aye";
opposed, "no. " The resolution is adopted.
Now, the second resolution says -- there is an
introductory phrase written in here that I assume
should be included for the future, that it is absolutely
necessary for the University to insure that Faculty
salaries are linked annually to the cost-of-living
increases in this period of continuous inflation.
We must prevent the actual decrease in purchasing power
of salaries, not to mention morale, of Faculty.
Along with such cost-of-living clause, each
annual budget must include separate funds for merit raises
and satisfactory service.
We request that such provisions be included in the
design of the University budget.
This has been adopted, I believe.
discussion?
REGENER

Is there

Question.

(Calling for the question.)
HEADY
seeing no one that wants to be recognized
we will vote on the resolution. Those in favor, please
say "aye"; opposed, "no." The motion is carried.
Now, is there any other discussion on the matter
of budget?
Doctor Travelstead.
TRAVELSTEAD
I would like to ask a question. In
~iew of where we are on these two resolutions, I submit
it•s still unanswered where the money for the two hundred
thousand dollars is coming from and I want to know what the
Policy Committee or others here would recommend, next
steps to do that because that involves some rather
ser ious
·
business ' and we can't .implement 1· t •
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It seems to me, Dave, this package that we are
talking about, including those items at the bottom, unless
we provide for accounting of the two hundred thousand
dollars, if it's to be assumed that we will do the best
we can to find that, that's one thing; but if you have
expressions about where it ought to be found, it ought
to be stated now.
HEADY

Professor Antreasian.

PROFESSOR ANTREASIAN
I wonder if it would be
possible for the administration to examine something and
come up with possible sources where those sums could be
obtained, and in consultations with the Budget Review
Committee of the Police Committee, see if there could
be some understanding reached, particularly if there
are options available.
Would that be a workable system? I guess I am
raising it as a question to members of the Budget
Review Cornmi ttee.
HEADY

Professor Hamilton.

There's no sense being cozy abo ut t his.
HAMILTON
been
discussing it. We did yesterday
Ne have already
in your office, John, and -TRAVELSTEAD
HAMILTON

I didn't say we didn't.
Yes, we did.

TRAVELSTEAD

I didn't say we didn' t .

HAMILTON
You know we might as well let the cat out
of the bag, we talked about it. One is there's an -- what
do you call that? __ the balance. Okay, that is left ove~
and what that is for is a cushion in case the expenses this
next y ear d o run over.
Now, even if they do run over, you have to take a
hundred thousand out of that, but even if they do run over,
I do not believe seriously that John Perovich or Chester
Travelstead are going to be put in jail. And if they are,
we Will all go down and picket. We want them out.
So
t here.
TRAVELSTEAD

That's not going to do any good.
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HAMILTON
A second one we talked about was in this
supplies budget.
Now, I realize that that would put a
pinch on, but I would also like to call to your attention
that the proposed budget this year for supplies would be
increasing it from a million -- wait a minute -- no, it
would be reducing it, actually, I am sorry -- but if we
took -- we were proposing we might take some out of there.
We might also in travel, is increased from sixty-five
thousand to a hundred and fifteen thousand, we might
get some from there, and from those two, we might perhaps
get the one hundred thousand.
It also suggested some other areas that we have
gone over so that it's not a mysterious thing. We have
actually discussed all kinds of potential areas.
TRAVELSTEAD
I must say one more thing: I agree
we discussed it, Mr. Hamilton, thoroughly, and when I
shook my head, I was not disagreeing with that.
I would call to your attention that members of
the subcommittee, itself, differed on where we get it
and we did also say we would like to have some feedback
from other faculty members to see where they would rather
have some of the burden.
I thought if someone wanted to say for something,
as against something, now is the time to do it.
HAMILTON
That's what I meant by saying not to
be cozy; we are being too cozy.
HEADY

Professor Norman.

NORMAN
There is one area I would like to raise.
I think perhaps it is very touchy, that we look at, and
I want to s3.y in defense of what I am a 1)0Ut to say that
I thoroughly enjoy the N.C.A. A. game l , ,_ st night_b~tween
orth Carolina State and Mara' ette.
It was exc 1 ti ng and
everything, but I would like ·to know whether it's
Possible to look at the intercollegiates athletics budget.
I consider to
I am surprised vr·~en I see -- what remember several
be outstanding teams in the country -- I t h e heap, that
re~rs ago when Ohio State was the top of I was shocked
eing my alma mater, I was very pleased. a half million
to learn they were losing something like
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dollars in their intercollegiate p rog ram.
I am not saying this is some t h ing t o cut out , not
cut out basketball, but mayb e cut out h o rseshoe pitching
or something of that sort.
I am j ust -- you are asking
f or suggestions.
Maybe some lesser sport we could cut out .
HEADY

Professor Schmidt.

SCHMIDT
My understanding is t h a t we have an
enormous telephone bill.
I suggest t hat some people
ge t off the horn for a half h our o r mo re and we could
save an enormous amount .
HEADY

Professor Bak er.

BAKER

No colored paper.

HEADY

Was that a p rotest o r a request?

BAKE R
Colore d paper is eno rmously more expensive
than white paper and it sounds kind o f silly , but if you
we re to add up the total increas e in t he use of colored
pape r throughout the whole univer s ity , I think you ould
save some money.
I would like to go on one s tep f u rther and say
th at you can save a lot of money i n a big institution if
you make many small savings, and t h at would involve a
1 i· ttle
.
soul-searching on the part o f v a rious departments .
So r ea lly -FACULTY MEMBER
cutting down on Xero x machines
would help, too.
There's a lot of b ourgeois b e inq
duplicated.
HEADY

Pro f es s or Cap l an .

I t doesn ' t make any sense to
PROFE SSOR CAPLAN
think th is General F acu l ty is going to make any reasonable
sugge s t ions a b out h ow to cut the budget .
I think
Travelstead knows t ha
this
There i s machinery in t he University by which
can b e accomplished . The r e are meetings and if they can
don ' t pe rform that service , perhaps there ' s w ere we

.. .
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cut the budget.
We have a Budget Review Subcommittee.
It's just
inappropriate for us to sit here and try to respond to
something like this .
Having said all that, I would like to make one
suggestion and that is given the fact that times are
difficult , that the president might wish to reconsider
establishing any more vice presidencies until there's a
little more funds available.
(Applause.)
HEl'.._DY

Yes .

FACULTY MEMBER
I wanted to ask the question of
what the relative priorities to the salary increase scheme
are, and to the money, the two hundred thousand dollars,
for removing inequities and so on. Seems to me
personally that it's more important to remove the inequities,
than to have these set percentages.
What is the feeling of the people who have been
involved in negotiations?
HEADY
Hamilton?

Do you want to comment on that, Professor

HAMILTON
In the past people get quite disturbed
' ~cause what we are obvious ly trying to do, they get
d~sturbed because they see there's a salary increase of
six percent and we take so much out for inequities and
8 ~ much out for promotion and so much out for some other
kind of rolling readjustment and then you find that the
percentage of the Faculty actually is available across
the board for Faculty is somewhere around four percent

b

or three percent.
We are tryin g to retain a level of six percent
because you have got an inflation of nine percent, and
try to find the funds elsewhere to make these adjustments .
FACULTY MEMBER
Yes, I understand what you are
trying to do but perhaps it turns out not to be possible
to find the ~wo hundred thousand elsewhere, then what is
your corrunitment? Should you just then eliminate the
t wo hundred thousand?

..
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HAMILTON
I think we are trying to d o something
like this.
It's not best to find some place to retreat;
we better stand right off.
HEADY
LENBERG

Professor Lenberg.
Jus~a couple~ther comments.

From the F.P.C. discussions again, the issue at
stake was not so much what happens this year relative
to next year, but what happens next year relative to the
following year, what types of precedence are set now
relative to 1975-'76.
And to think in terms again of making all these
adjustments and the concluding that they are practical,
make all the adjustments is just a sure problem.
The best thing we can do is work on them and hope
that the '75-'76 percent is a more fruitful percent.
I might mention one other thing that comes to my
mind and that's about the adjustment for women.
I was
just back in Vermont two weeks ago for the School of
Medicine, and there I found that they had something like
a monumental six-hundred-thousand-dollars surplus in t h e
state treasury and they were just jumping up and down
b~cause they were so wealthy, and here we have something
like fourteen million dollars for two years in a r ow ,
anticipating fifty to sixty million dollars for next
year now, and we find ourselves not in a position to make
a one-time monumental adjustment for women.
The F.P.C. discussed the prospect of simply not us
having to deal with the resolution but makes making a
resolution and passing it on to Santa Fe and placi n g the
onus on them, "Do you want to adjust the women's salary
or don ' t you? 11 _ _ and place the onus on them a nd let it
be known nationally that they have rejected t he c oncepts
s~atewide of adju s ting women's salaries out o f t h e forty
million dollars.
(Applause.)
Mr. Le n b erg , I think it should be
TRAVELSTEAD
:epeated what I said at the Faculty meeting last fall t h at
lndeed we did put an official req uest to the B . E. F . for
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eighty-five thousand dollars last fall and they did indeed
say they were turning it down , but what they then said,
"You have had this money all along, it's not our fault
that you didn't distribute it properly. Therefore, you
clean up your own back yard. 11
That's, in essence, what they said, so we don't
get that sentiment there.
The only thing I want to bring out, Mr. President,
is what we talked about, Dave, in the subcommittee and
the Faculty ought to be at least aware of, if we do
raise our average salary by these steps, we are talking
about above the sixteen thousand dollars, which it will,
to some extent, two, three, four hundred dollars, that
we must be aware that next year the B. E.F., in putting
New Mexico State and this institution in the same salary
average bracket, they did this year, last year, and they
will do it again next year, if for example, they want the
average salary of both institutions next year to be seventeen
thousand we are a lready up to sixteen thousand three hundred
fifty, and New Mexico State is at the recommended sixteen
thousand, our increase next year recommended by the B.E.F.,
will be six hundred and fifty dollars and New Mexico State
would be one thousand, so we end up at the same level.
I want to remind you of the vicious way that this
works and we can't always control this, and that's likely
to happen.
HEADY

Yes.

would you identify yourself, please.

PROFESSOR GUTHRIE

Shirley Guthrie, English.

.
In conjunction with what has just been said, I t~ink
if t~is Faculty really believes in the principle of me~it
pay increases, that that ought to go in the cateqory w1 ~h
equa liz ation of women 's salaries, equalization of salaries
between colleges.
It ought to be a separate and recoqnized
category for which t he whole Faculty does not pay.
And I would like to suggest that perhaps if the
Faculty does believe in that, the Budget Subcommittee might
consider that as one of t h ose items to add to the two
hundred thousand dollars that we don't seem to have .
HEADY

Yes, would you identify yourself.

...
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PROFESSOR HAIN

Professor Hain, Political Science .

Seems to me we are talking about how to go from
inflation.
I would like to suggest that we also keep
down inflation on the campus. This morning, Cokes in
Ortega Hall went up to twenty - five cent ~ nd my lunches
have gone up twenty-five cents at the Union .
I don't
know what we can do about it, but I would propose that
the administration cut that, too . I don ' t know who gets
the money out of the Coke machine, but a quarter is the
highest price in town.
HEADY

Okay.

Yes, sir, Professor Jones.

PROFES SOR JONES
Just as one was concerned
primarily in this with graduate students, T re ally would
like to set a time limit on this discussion and get to
Dean Benedetti's problem of teaching assistantships.
HEADY
Well, I want to be sure we ge t to that before
we lose a quorum and not get caught the way we did on
the senate proposal last time. We still have a quorum
at this point.
FACULTY MEMBER
Would Doctor Travelstead be
~illing to explain the rationale that the legislature
is using to come up with the idea that there ought to
?ea maximum average salary at a university without taking
into account the numbers of faculty memb ers who have
given years of service there, hence their higher salaries,
and where the crunch comes to keep a minimum average
salary?
.
I know you would be speaking for legislatu~e in
trying to give me that rationale, but are you saying
that once the average salary reaches sixteen thousand,
that ' s locke d in?
TRAVELSTEAD
r hat's the way we find it, r. Olson.
That 's all I was sayin<J, that the way the mon~y comes to
us f rom the B. E. F. , tht:! Wr.y i · 's recommended in the
legi slature and comes t J u- as~ salary item, it's based
on si x hundred eighty p~ si tio s for next year at an average
salary of sixteen thousand dollars each, and we work that
out l1ere.
But if we, on our own, take something from supplies
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and expense, a hundred th ousand dollars, and I am not saying
we shouldn't do some of this, and make that average go this
year up to sixteen thousand three hundred, and New Mexico
State's is sixteen thousand, all I was saying, the Board
of Educational Finance is going to take the same picture
for both these institutions next year, which means we would
get a seven hundred dollar increase per average faculty
member, and they would get a thousand dollars.
Now, don't ask me why they do a lot of equating.
I am saying the way that does work , if it does come back
on us .
HEADY
I am sure that members of the administration
or the Budget Review Committee would try to respond to
questions such as that one, that any of you may have, on
the basis of our -- what experiences we have had with the
B.E .4'F, and the legislature, but if there's no objection,
I would like to move on now to the other item on the
agenda and I will ask Dean Benedetti -- is he here? -- to
come down and present this.
I believe I can from here, and I
DEAN BENEDETTI
have to distribute some extr a copies.
HEADY

All right, go ahead.

~ew Catep_;ories
BENEDETTI
I realize the hour is late, but the
of Assistantmatter of assistantships, graduate assistantships, I
shins
think, is important, too, and I think we can, without
taking too much time , we can consider the proposal for a
reclassification of assistantships and act on it today,
particularly inasmuch as this has been carried over from
the last two Faculty meetings .
The proposed classification was distributed with.
the materials for the agenda for our March twelfth.meeting,
a?d I hope that most of you still have those materials
WJ.th you.
Pages
before you.
for those of
the h ands of
Side?

thirteen to fifteen present the proposal
I do have a few extra copies of that proposal
you who do not have that on hand. May I se~
those who need a copy of the proposal on this

First, r need to be s u re we are all talking about
the same document.
For thos e of you who are using the
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three pages of the material distributed with the March
twelfth agenda, there are two changes that you will
need to make to make your paper correspond with the one
that I have jus~ distributed, which is the one that I
hope we can act on.
Those two changes are as follows, for those of
you who have the old agenda material.
First, disregard the third page that has the
section pertaining to research assistantships. The
present proposal makes no changes with respect to
research assistantships, and thus there is no action required in that connection.
Secondly, if you will look on the second page of
that old material, at the bottom, and under the paragraph
headed "student employee, 11 there is a phrase that needs
to be added after the first sentence of that paragraph.
The first sentence now reads:
"Graduate students, just as undergraduate
students, may be employed on an hourly basis and
paid by time slip, for work not related to
instruction."
Please add the following after the word "instruction":
"or for a specific task that may be related
to instruction but is short-term in character."
Again, "or for a specific task that may be
related to instruction but is short-term in character."
With those two changes, what you have before you
corresponds to the sheet that I have just circulated here.
Let me state briefly that -HEADY
David r would suggest, since I think that
we have no motion on,the floor with regard to this, befor~
you explain it further, we should have a motion for adoption
of this.
BENEDETTI
is that agreeable?

r

was going to finish with a motion,

L t .',
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HEADY

All right.

BENEDETTI
HEADY

Does it make any differe nce ?

Not that much.

BENEDETTI

Okay.

Let me explai n i t very bri e fl y .

The two main interrelated reasons t h at prompted
th is rethinking of the assistantship cat e gories were
fi rst to bring the titles and descriptions of the various
assistantships into closer correspondence .
And secondly, very closely related , this is oinq
t o have the effect of makinq the calculation of the cost
of student p rinted hour production, it's oi nq to be
an i mprovement in that, the cost of the f a ct is that
under our present system, some graduate students teach
and oth ers do not; some special a ss i s t ants teach and
othe rs do not; and the situation is rather unclear in
that regard.
The distinction in the proposal before you between
regular and special, is simply a recognit i on of the
di fference between an assistant who is f unded out of the
original allocation made for a q i'- year t o a given
dep artment, as compared with the a ss istant who is
added later and funded in some othe r way .
As for example, by the use of porti ons of a
Faculty salary for a Faculty membe r wh o h a s died , or
whatever .
So t h at we have five categories of assistantships .
The r e would b e a te ac~i ng assistan t, and unde r the new
sy stem , a teach ing a s sistant is rather r emarkably an
~ss istant wh o teache s ; under the existing sys t em , that
is not true, but under the p roposal, it would be .
So a teach ing ass i stant i s one wh o t e a ches , if
he ' s regularly fun ded out o f the origi nal allo cation ,
would be classed as a teach in assist an t , re ul L ;
he we re added later and funded othe rwis e, he wo l d
be clas sed as a teaching assis t ant , spe c ial .

1:

The analogous situ ati on obtain s , with respect
to graduate assistants, s o I won' t belabor you with t h at .
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The category of teaching associateship which is a
high-level teaching assistantship , is really not affected
by this proposal.
I have included it here because the
description of it is slightly different, but in
substance, it's exactly what we have now; similarly the
category of student employee is not a new addition.
It's simply added for completeness.
This proposal has been through many hands. It's
been considered by the Graduate Student Association, by
the College Dean, by the central administration, and
was unanimously approved by the Graduate Committee at
its meeting last December.
On behalf of the Graduate Committee, I move that
the categories as distributed at this meeting, the
categories of assistantship as distributed at this
meeting, be adopted.
HEADY

Is there a second?

(Several seconds . )
If there are questions that I may be
BENEDETTI
able to answer, I will be happy to try.
HEADY

Professor Wildin .

PROFESSOR WILDIN
I have a question about the levels.
You indicate that the level one is first year and level
two second year, and so on .
Does this imply that a
person is automatically advanced to an advanced level
because of an additional y~ar of experience?
BENEDETTI
This really is not a new principle
t~at is not already included in the policy for graduate
financial aid.
That was adopted by the Graduate
~ 0 rnrnittee and this Faculty in 1972.
That already
included a provision for a hundred dollar increase with
each successive year of assistantshi p service.
This description of levels is simply a continuation
of that same practice. Now, whether it's mandatory or not
WILDIN
That's what I am asking: is it mandatory,
be cause that was one of the principal features of that
Previous policy, was that it was not mandatory .. In other
Words, it was just at the discretion of t he chairman.
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BENEDETTI
That's true. That is true. It would
be my reading of this that that is a -- a required
increase in recognition of the year of service and
presumed better qualifications of the -- of the student .
That's just my implication, though, I do not recall
that the discussion in the Graduate Committee, for
example, that point was specifically addressed, but
it would be my interpretation, personally, that that
is an expected minimum.
HEADY

Professor Hendrickson.

HENDRICKSON
In the teaching assi stant , wh e
you use the phrase "directly involved in producin s udent
credit hours," that's a li ttle ambiguous to me . I you
take a lab instruct or, for example, in chemistr , he
doesn 't produce any credit hours. If you take one in
physics, he does produce credit hours , but they both do
the same sort of thing. Are both of those teaching
assist ants?
BENEDETTI
There is still, I guess inevitably,
a certain amount of ambiguity in t hat description. I
am not sure it can be reduced altogether without oing
on a department-by-department basis where the assi ants
do , in fact , do slightly different thins.
HENDRICKSON

would you consider both of those

teaching assistants?
BENEDETTI
If a teaching -- if , n assistant is
actually listed as responsible for a course or a section
or a lab, then I would regard him as a teaching assistant.
HENDRICKSON
credit hour?
BENEDETTI
HENDRICKSON

Regardless of whether it carries a

Regardless what?
Whether it carries any credit hour s ?

BENEDETTI
well, that's a judgment that I reall
answer
in
any
author itative fashion . What would
can 't
your opinion be?
HENDRICKSON
I would say " yes," regardless of the
cred it hours,they do essentially the same t h ing.

.,

3/26/74, p. 54

For your purpose, it would be better

BENEDETTI
to do so?
HENDRICKSON

Yes.

BENEDETTI
For recordkeeping purposes and so on,
then I think it could be done that way.
HENDRICKSON
It's going to make a tremendous
difference which way you do it.
HEADY
As I understand it, we have an interpretation of the meaning on that point as well as an interpretation of Dean Be nedetti on the other point, so I think in
voting, you should assume that those- interpretations will
be followed, unless somebody wants to dispute whether
those are correct interpretations.
Professor Zepper .
PROFESSOR ZEPPER
In our discussion with them,
especially because th~y are the ones that check this
material and going to the Board of Educational Finance,
~d the legislature, we talked abou t any person who
is named as a responsbility for particular sections,
whether they carry particular credit or not, would be
considered as a teaching assistant for that function,
they would be teaching, although the credit for student
hours pro duced there is actually taken by the professor
who gets the credit in the lecture part.
HEADY

Further discussion?

BENEDETTI
Is that a feasible thing in your
standpoint, Morris?
HENDRICKSON
Is one that does both, teaches and
laboratory section and grades two or three sets of
papers, what is he?
BENEDETTI
I would say such a person should be
classed as a teaching assistant since he is teaching.
HENDRICKSON
BENEDETTI
say "yes."

Regardless of how much?
In that case, yes, I would personally

70
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HEADY

Professor Regener.

REGENER
If an assistant teaching a lab t h at
doesn't carry separate credit, then he has to b e,
according to this lang uage, a graduate assistant.
If a lab teacher teaches a lab that does produce
credit hours, he has to be a teaching assistant.
That's what this document says.
HENDRICKSON

That's why I asked my question.

REGENER
Right.
Is there contemplated any
salary differential between a graduate assistant and
a teaching assistant?
BENEDETT I
In the original recommendation as i t
came out of the Graduate Committee, included s ome
recommended stipends for the two categories -- t h e
various categories and the lev e ls of a ssistanceships .
~

The projections by Tom R
show that t h os e
recommendations were not feasible. The figures, o f
course, have not actually been determined.
Th e recommendation and subsequent recommendat i ons
more informally between the staff of the Graduate o ffi c e
and the business office, have been to the effect that
there should be at least a small differential in t h e
s tipend between a T.A. as compared with a G. A., g i v ing
a T.A. a hundred dollars more at each level than t h e
corresponding T.A., in recognition of his res p ons ib iliti es ,
wh ile a teacher.
(Calling for the question.)
HEADY
Are you ready for the q uestion?
Someone still wants to -~ ~ ~~I-OS !tdel~~

tZ

p: r tment of Chemi s try .

I would like to clarify mayb e a p o i nt a b out t h e
te ach ing assistant in t he che mistry cours es. There are
s ~me chemistry courses whe re the teaching a s sistants
give the credit and g rade t h e ms elves, q u i te a f e w , a s
a matter of fact our l a bor a tory course s -- t h ere are
~the r courses in,which the laboratory credit is
i ncorporated in the course credit.
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In those cases, the teaching assistant s again
are -- or graduate assistants -- a g ain doe s the
gr ading and simply hands the laboratory g rades to the
professor who incorporates them into the general course
grade.
So as far as the chemistry gradua t e a n d teaching
assi stants are concerned, they d o exactly the same job .
Now, wheth er they give the grades t h e mse l ves to the
registrar or to their professor, t h e y do e x a c tly the
s ame thing.
HEADY

Professor Hain, di d you have a question?

Is there further discussion?
HAMILTON

Is there a quorum?

HEADY
We will now vote -- there ' s no more -I d idn't hear you, Professor Hamilton.
If there is no more debate, we will now vote on
the motion.
Those in favor, ple as e s ay " aye " ; opposed ,
"no. " The motion is carried.
The next regular meeting o f t he Faculty will ~e
on Tuesday, April ninth.
It's a v e r y important meeting ,
so I urge you to be there.
Adjournment, 5:41 p.m.
Respectfu l ly submitted ,

J ohn N. Du rrie ,
Se c re tary

N
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THE UIIIYERSITY OF 14EW MEXICO
Educational &~neral Bud~ted Expenditures
Hain Campus
Budget
1973-74

Adriinistrative & General
Professional Salaries
Other Salaries
Benefits
Computer Charges
Other Expense

s

818,000
1,266,000
298,000
710,000
908!000

Revised
1973-74

s

820,000
1,275,000
285,000
710,000
910,000

BEF

1974-75

s

UllM
Proposed
1974-75

887,000
1,393,000
319,000
757,000
962,000

s 887,000
1,393,000
330,000
750,000
965,000

Tota 1 Expendi tures
Less Overhead

S 4, 000,000
450,000

$ 4,000,000
450,000

$4, 318,000
515,000

$4,325,000
525,000

Net Expend itures

$ 3,550,000

$ 3,550.000

s J 1BOJ 10IO

$ J.800,000

Ins true t i on
Facu lty
GA's & TA 's
Surr,er Session
Academic/Professional
ot,er Salaries
Benef its
Su pplies
Equi pmen t
Travel
Co~puter Charges
Other
Faculty Research

$10,456,000
1,256,000
593,000
695,000
1,864, 000
1,616,000
925 ,000
65,000
62,000
655,000
20,000
68,000

$10,480,000
1, 265,000
620,000
720,000
1,865,000
1,640, 000
1,045,000
80,000
65,000
655,000
22,000
68,000

$10,880,000
1,280 ,000
620,000
737,000
2,050,000
1,786,000
986,000
68,000
65,000
665,000
20,000
68,000

$10,885,000
l ,280,000
620,000
737,000
2,050 ,000
1,800,000
1,010,000
85,000
115,000
665,000
20,000
68,000

To ta 1 Expenditures

$18,275,000

$18,51_5,QO_Q

$19 ,t2_5 ,()()0

119,335,000

Libraries
Salaries
$1,036,000
Fringe Benefits
135,000
Purchases of Books & Per.
495,000
Binding
48,000
Supplies & Expense
67,000
Equipme nt
16,000
Travel
3,000
Federal Books
15,000

$1,050,000
135,000
480,000
48,000
70,000
14,000
3,000
15,000

$ l, 118,000
151,000
535,000
50,000
67,000
20,000
6,000
15,000

$ 1,151,000
156,000
535,000
50,000
67,000
20,000
6,000
15,000

$ 1 1015 1000

$1 1a1s 1000

$ l 1962.000

-....j_ 2.000.000

Total Expenditures
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THE UNIVERSITY OF NEW 1-:EXICO
Educational &General BudgPted Expenditures
Main Callll)us

Harch 10, 1974

Budget
1973-74

REvlsed
1973-74

BEF
1974-75

t'wlrch 10, 1974

U!i'
Proposed
1974-75

Ph,l:'.sical Plant
Salaries
S 2,076,000
Fringe Benefits
294,000
Maintenance Supplies & Equip.265,000
Janitorial Supplies &Equip.
52,000
Grounds Supplies &Equip.
21,000
Watchmen's Supplies &Equip.
18,000
Office Supplies, Equip.,Trav. 15,000
76,000
Auto & Truck Expense
499,000
Heat, Gas, Oil
420 ,000
Light & Power
55,000
Water
75,000
Property Insurance
30,000
Rent of Property
29,000
General Equipment

$ 2,076,000
294,000
265,000
55,000
22,000
18,000
15,000
73,000
497,000
50~,000
5 ,000
75,000
30,000
25,000

$ 2,323,000
348,000
270,000
60,000
24,000
20,000
15,000
75,000
520,000
510,000
60,000
75,000
30,000
51,000

348,000
270,000
60,000
25,000
20,000
15,000
75,000,
584,000
560,000
60,000
75,000
30,000
35,000

$ 3,925,000

$4,000,000

$4,381,000

$4,480,000

550,000

550,000

681,000

730,0IJO

Total Net Expenditures$ 3 1 375 1000

$ 3,450,000

$3,700,000

$ 3,750,000

Total Expenditures
Less Overhead
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$ 2,323,000

('-:)

I'-

THE UNIVERSITY OF NEW MEXICO
Main Campus
Sul!IT\ary Budget--Current Funds

THE UNIVERSITY OF NEW MEXICO
Main Campus
Suirmary Budget --Current Funds

c-:)

1973-74

1974-75

$ 5,650,000
20,449,500
685,000

$ 5,800,000

250,500
3,000
20 ,000
19,000
50 ,000
125,000

259 ,000
3,000
15,000
22 ,000
60, 000
140,000

$27,252,000

$29 , 310,000

Inc: OI!"~ and Receiot s

Educational &~eneral
Student Fees
State ~ppropr i ati ons
Federal Grants
Miscellaneous Sources
Interest
Ren t of Property
Tes t ing
Miscellaneous
Executive Develop. Program
Appl i cation Fees
Total Educational &General

556,000

$

Off-Campus Instruction

22 ,346,000
665,000

$

530,000

Organized Activities

1,823,000

l ,994,000

Non-Educa ti ona l

6,56B,OOO

6,400,000

Auxiliary Enterorises

7,953,000

8,466,000

Non- Instructional Research

s,2g1,ooo

5,621,000

6,484,000

6,750,000

$55,927,000

$59,071 ,000

$ 1,238,775

$

Non-Instructional Organ. Activ.
Total Income & Receipts
Balances Carried From Prev. Year
Educati onal &General
Organized Activities
Non-Educational
Auxi liary Enterprises
No n- Instructional Research
Non- Instructional Org. Act1v.
Total Balances Carried Over
Transfers
Educati onal &General
Organi zed Activities
Non-Educa ti ona 1
Capi tal Outlay

Net Transfers

117,144
451
137,767
63,092
176,905

799,275
92,144
451
137,767
63,092
176,905

$1,734,134

$1,269,634

$ (351,500)
11,500
340,000

$ (425,000)
10,000
315 ,000
100,000

1

$ {1001000)

1973-74

1974-75

Total Available in Each Fund
After Balances &Transfers
Educational &Genera l
Off-Campus Instruction
Organized Activities
Non-Educationa l
Auxiliary Enterpr ises
Non-Instruct i onal Research
Non-I nstructi onal Organ . Acti v.

$28 ,139,275
556,000
1,951,644
6,908,451
8,090,767
5, 354,092
6, 660 ,905

$29,684,275
530,000
2,0B6,144
6,725,451
8,603 ,767
5,684,092
6,926,905

Grand Total Available

$57 ,661 , 134

$60,240,634

$ 3,550 ,000

$

Expend iture s
Educat1onal &General
Admi ni strati on &General Expense
Instructi on
Libraries
Plant Operation &Maintenance
Total Educational &General

3,800 ,000
19 ,335,000
2, 000,000
3,750,000

$27,340,000

$28,885 ,000

556,000

$

Off-Campus Instruction

530,000

$

Organized Activities

1,859,500

1,994,000

Non-Educational

6,908 ,000

6,725,000

Auxiliary Enterprises
Non-Instructional Research
Non-Instructional Organ. Activ.

7,953,000
5,291,000
6,484,000

8,466 ,000
5,621,000
6,750 ,000

$56,391,500

$58,971, 000

Total Expenditures
Balances Carri ed Over to Next Year
Educational &General
Organized Activities
Non-Educational
Auxiliary Enterprises
Non-Instructional Research
Non-Instructional Organ . Activ.

$

799 ,275
92,144
451
137,767
63,092
176,905

$

799,275
92,144
451
137,767
63,092
176,905

Total Balances Carried Over

$1,269,634

$ 1,269,634

Grand Total Expenditures & Balances

$57 ,66l, l 34

$60,240,634

Page 2

Page 1

lB,525,000
l ,Bl 5,000
3,450,000
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THE UNIVERSITY OF NEW MEXICO
Main Campus
Summary Budget--Current Funds

1974-75

1973-74
Income and Receipts
Educational & General
Student Fees
State Appropriations
Federal Gran ts
Miscellaneous Sources
Interest
Rent of Property
Testing
Miscellaneous
Executive Develop. Program
Application Fees
Total Educational & General
Off-Campus Ins true tion

$ 5,650,000
20,449,500
685,000

$ 5,800,000

250,500
3,000
20,000
19,000
50,000
125,000

259,000
3,000
15,000
22,000
60,000
140,000

$27,252,000

$29,310,000

$

$

556,000

1,994,000

6,568,000

6,400,000

7,953,000

8,466,000

5,291,000

5,621,000

6,484,000

6,750,000

$55,927,000

$59,071,000

$ 1,238,775
117,144
451
137,767
63,092
176,905

$

$ 1,734,134

$ 1,269,634

Non-Educational
Auxiliary Enterprises
Non-Instructional Research
Non-Ins true tional Organ . Ac ti v.

& Receipt&

~lances Carried From Prev. Year
Educational & General
Organized Activities
:on-Educational
uxiliary Enterprises
:on-Instructional Research
ion-Instructional Org. Activ.
Total Balances Carried Over

~

$

Educat 1· onal & General
~rganized Activities
on-Educational
Cap·1ta1 Outlay

$

Net Transfers

Page

1

530,000

1.823,000

Organized Ac ti vi ties

Total Income

22,346,000
665,000

(351,500)
11,500
340,000

799,275
92,144
451
137,767
63,092
176,905

$

(425,000)
10,000
315,000
100,000

$

(100,000)

375
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UNIVERSITY OF NEW MEXICd
Main Campus
ry Budget--Curr~t Funds

Total Available in Each Fund
After Balances & Transfers
Education & General
Off-Campus Ins true tion
Organized A.:tivities
Non-Educational
Auxiliary Enterprises
Non-Instruct1.onal Research
Non-Instructional Organ. Activ.

Grand Total Available
Expenditures
Educational & General
Administration & General Expense
Instruction
Libraries
Plant Operation & Maintenance
Total Educational & General
Off-Campus Ins true tion

1973-74

1974-75

$28,139,275
556,000
1,951,644
6,908,451
8 ,090,767
5,354,092
6,660,905

$29,684,275
530,000
2,086,144
6,725,451
8,603,767
5,684,092
6,926,905

~57,661,134

~60,240,634

$ 3,550,000
18,525,000
1,815,000
3,450,000

$ 3,800,000
19,335,000
2,000,000
3,750,000

§27,340,000

$28,8851000

$

1,859,500

Organized Ac ti vi ties

6,908,000

Non-Educational

7,953,000
5,291,000
6,484,000

Auxilia
N
ry Enterprises
on-Instru i
Non-Ins
ct onal Research
tructional Organ. Activ.
Total Expenditures

~Ede s carried Over to Next Year
Or ucauonal & Ge neral
No!~~~zed Activities
A
ucational
llltiliary En
Non-I
terprises
Non-r:: ~rue tional Research
ructional Organ. Activ.
Total Balances Carried Over
Grand Total Expenditures & Balances

556,000

i56,391,500
$

799,275
92,144
451
137,767
63,092
176,905

§_ 1.269,634

157,661,134

$

530,000
1,994,000
6,725,000
8,466,000
5,621,000
6,750,000

$58, 9711000
799,275
92,144
451
137,767
63,092
176,905
$ 1,269,634

$602240 ,634·
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Average Faculty Salaries and Consumer Prices
Annual

..

69-70

70-71

71-72

72-73

73-74

74-75

% Increase

Rate

12830

n.a.

14212

14630

15100

[16000]

19.8%

4.5%

l'f{,? 1969

1970

1971

1972

1973

1974

l~,t) 110.2

116.7

121.8

125.5

132.7

[144.9]

31.4%

5.6%

106.7

113.3

119.2

123.2

127.7

139.7

30.9%

5.5%

Years
Salaries
Average

~.

fn "'"
{fud
,t,a...~)
CPI
July
I

5.

'J

:-

•••

!

January

'I

,•,.
!I

"

•

I

, I

.,
'

J••

I

..

.,,,

I•

'J

•

·•

•

I

,

• •.

•

I

I

•

•

I

I

'
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NOTES ON A&S FACULTY S/.Llh~IZS
N. Wollman 3/25/74

TABLE I

..

'

Consumer Price
June 1967
June 1969
June 1973
Dec. 1973
Feb. 1974

• I

Index (196 7 = 100)
= 100
(approximate)
= 109.8 (approximate)
= 132. 4
= 138.5
= 141.5

Consumer Price
June 1969
June 1960
June 1971

***************

Estimated:
June 1974 =
June 1975@
June 1975@
June 1975@

***************

Estimated:

Apr. 1974 = 144.6L_at same rate of inJune 1974 = 147. 7)crease as Dec. '73June 1975 @ 5% = 155 .1
Feb.' 74
June 1975 @ 8% = 159. 5
June 1975@ 13%=166.9

, ... ,.,;

TABLE Ill
Index of Faculty S-alaries (1969

.. ',

***

June
June
June
June
June
Feb.

1969
1970
1971
1972
1973
1974

= 100
= 105. 65
= 112. 50
= 119.• 50
= 125. 40
= 132. 30

June

1974 = 1,32. 30

TABLE II
Index (1969 = 100)
= 100 June 1972 = 114
= 106
June 1973 = 121
Feb. 1974 = 129
= 111
135
5% = 141
8% = 14S
13%=· 1~3

TABLE IV
1 Change

in Salaries, 1967-68 -- 1973-74 ,
Inclusive of Faculty Hho Remained in Rank

==

100)

Total of 51:

-CPI
100
106
111
114
121
129

professors
associate professors
assistant professors
instructors

Average Salary, July 1967 = $13,179
Average Salary, June 1974 = $17,574
Index of Salaries
July 1967
100
Feb. 1974
133
133
June 1974

***
135

************
June 1975 = 138. 9*
*
140.00**
at S% ** at 5. 8%

34
9
6
2

141
146
153

***************

Estimated:

June 1975@ 5% 140

CPI
100
141.5

*****
148
155
160
167

TABLE V
Junior p

I

acu1 ty, 1969-70 and 1973-74,
Inclusive (1969 = 100)
Total of 22
Eight
faculty in 18-19 departments.
een were Promoted during this period.
Average S 1
Average Sa1ary, July 1969 = $9,953
a ary, June 1974 = $13,283
Ju].y~x
1969

of

salaries

Feb , 19 74
June 1974

******
Es *********

CPI
100

100

!!;

134
134

135

titnated ••

Ju].

J y 1974 (@ 5%)

une 1975

141
141

@ 5%
@ 5%
@ 8%
@ 11%

142
142
146
153

TABLE VI
Senior Faculty, 1969-70 -- 1973-74, inclusive.
faculty whose salaries were $19,500
and above. These included chairmen, former
chairmen, a former dean, & distinguished
! professors.
j Average Salary, July 1969 = $2),612
: Average Salary, Feb. 1974 = $fti,290
CPI
Index of Salaries
Too
! July 1969
100
129
Feb. 1974
116
***
135
June 1974
116
***************
(@ 5%)141,(@ 8%)146,
120
June
1975 (@ 4%)
(@13%)153
Deficit in average salary relative to CPI
Jun.'75, based on 4% salary increase for'74-75

I Thirteen

l
I

I

If June CPI is: 141 - $4541 ; 146 - $5672;
153 - $7254

•) t

,,

-

·.. ·.

~

I •

l - ... '

',, J'

.

:
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TABLE VII

'

INDEXES OF REAL INCOME,
A&S FACULTY MID U.S. PER CAPITA

.

;

(

·i.

' , .l '·D,

.

.• ' I!_

····· ..

·.·: ·.:.:.;. ·

.: .
f . ),1 .

.,

f'.; I"

I

I

,,

. . ,,!

..

• •lj

• ',l

~

• !~ \ '

,

,·,:·! :; L • .

f:'

I.,...

'I

.,, ,:·,:;,i'
1I. •: i

100

July 1967
June 1969

100

June 1970

100

June 1971

101.4

June 1972

104.8

June 1973
Feb. 1974

103.6

Senior
Faculty

--100 (July)

100

• ;·· 1

: :; .

:·~ ,.

. r I.' . '
:t·:

105

·J·· · j·. 1 r):~ :... • h
. ·.·:: ·:.i.!;? . ,1)1

.,

·1 • ,-_.,

.l '.

'1' • '

"(.f') ,;-

('.

.....

\'

.: •::.

.·,

90

?

99

90

86

105*

99
96.6

90

86

88

82

106*
102:,

95.1

(99. 3)
(95.9)

(8%)
(13%)

90.8

(91.S]

92.2

84

78

98:'t

c@ 9

g:8z1C@ s.a%J

98.1

increases by an amount per year equal to the avera~e for the
years 1969-1973, inclusive ($304.50).

~· .• 1,.

f. .. l'l ,,,;
( ;")(J

l.

=,

':

...

i : • ·.

.··.•·
--. 'l !;q:'JI: i~J -(.;

...r f , .. r. i ·w

l,

!.

.: :'> \

• • ,.

_...,.

,.

,. .

·:

94

* Assuming that U.S. per capita personal income in current dollars

'.·!

.'

. .. !

104

. . .. ...

.I..
j, .,

109

102.6

June 1974
June 1975 (5%)

.;, :'.i.l

i 1

;·.j

':_ ~...I.'J

100
102

***************

t) . ('· l ~

1.·

U.S. Per
Capita Personal Income

101

!

..

. ! •;

, \i1

., !

--;. '.~ ·r :. ·. \ . ·: t\ !

Junior
Faculty

Average
A&S

Faculty
UnchanRed
In Rank

All-university s a larie s
11 personnel

4 . 999K

s
6
7

- 2 ':,:
'

:

9

~

----- .. .
r

l

·:·: :

t: :

'l

9
0

J

f

a. ,·

.

.,....,

~ I•

,.
•

•

.'

f•~ \ •

.
I

d) :

IS
16

c• .... ·.

! . i . . •.! I

:.*
. -,: ;

·1 •

. '. (.

l?

..,r

..)(';

,..

! • ('

ft

c~

.·, ,·,

:.: \ i

, ' rt .;. . {,
~-~
. (
f' ) . <
C:, I) i.,
l (' ... ...

/, I

·1:1. ,:,i:..i:1
.:-.,rl

'l ..

831,715
1,800,442
884,637
727,558
463,472
429,415

X

588,171
1,184,061
1,296,574
1,111,868
965,005

X

.tie r! .r:v·!rH, , ,.:i:;t1ir, ."~. -, ~: r.• J.' . e,

0

-

X
X
X
X
X

X
X
X

1.12 =
1.11 =
1.10 =
1.09 =
1.085 =
1.08 =
1.075 =
1.07 =
1.066 =
1.062 =

974,473
1,021,962
749,893
647,350
717,005

151,628
79,425
137,000
56,500
29,300

6

h·

197 /75 Pro o

1973/74

491,168
536,559
291,060
327,460
293,395

•

(

• v'"• ::, , ·

1
19 -

() [ C . (.V ! . ·• ~ . ,: ,.

,• • \

· ·,:,

-

l

(Adm., In r., L'b .,

7 , 63 5 , 183

X

1. 0

=
l
l

Tot al

7.

166,000
16,953,096

(above

hi l bud

igu

lso needed:

Promotions
\ omen facul y
College adj ustmcn s
Increase i n G., .
&T.A. stipends
This figure is no a
from saving i n on- s

2 000
0 000

_o ooo
(=

- 3 ,000
$ 00 , 000

n

)

)
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ASSISTANTSHIP CATEGORIES

1.

Teaching Assistant, Regular .

An Assistant who is directly involved in producing student credit
hours, as by being responsible for one or more classes or lab sections.
Thi s Assistant is funded under the original allocation made to the department for Graduate and Teaching Assistants for a given academic year.
This category is not used for graduate student employment unrelated to
ins true tion .
Stipend, Academic Year

1974-75, . 50 FTE
Level 1 (first year)
Level 2 (second year)
Level 3 (third year plus
MA or equivalent)

2.

Teaching Assistant, Special .

An Assistant who is directly involved in producing student credit
hours , as by being responsible for one or more classes or lab sections,
but who is not funded under the department's original allocation of
Assistants for a given academic year . The account number to which the
stipend and tuition waivP.r ($ 450 :,er acdc:nic ye..::::) .:.::c ~o be d . .:1~.:bc..l
lliust L1: i ,<li.;;ate<l un the A8i:i..i.stantshlp Reconnnenciation ana Contract torm.
This category is not used for graduate student employment unrelated to
i nstruction .
Stipend, Academic Year
1974- 75, .50 FTE
Level 1 (first year)
Level 2 (second year)
Level 3 (third year plus
MA or equivalent)

3.

Teaching Associate.
An advanced Teaching Assistant who holds the 1aster's degree and

who directly produces student credit hours by being responsible for one
The Teaching Associate is funded from de0 r more classes or sections.
partmental sources other than the original allocation of Assistantships
made to the department; the account number to be charged must be indicated
on the Assistantship Recormnendation and Contract form . The Teaching
Associate may be employed up to .50 FTE if not yet advanced to doctoral
Candidacy, or up to .95 FTE if advanced to doctoral candidacy. This
category is not used for graduate student employment not related to
instruction .
Academic Year, . 50 FTE
Teaching Associate

$4,500 (minimum)

no tuition wai·er

/
/
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Draft , Feb . 21, 1974
Assistantship Categories
Page TWO

4.

Graduate Assistant, Regular .
An Assistant whose duties a r e related t o instruction but are not

directly involved in producing student credit hours . This Assistant is
f unded under the original allocation made to the department for Graduate
and Teaching Assistants for a given academic year . This category is not
used for graduate student employment unrelated to instruction .
St i pend , Academic Year
1974- 75, . SO FTE
Level 1 (first year)
Level 2 (second year)
Level 3 (third year p]us
MA or equivalent)

5.

Graduate Assistant, Special .

An Assistant whose duties are related to instruction but are not
directly involved in producing student credit hours . TLis Assistant is
not funded under the department's origiv al allocation of Assistants for
a glv.f,n aca<leraic year . The account number t:J which the st::..pend :ind
tuition waiver (~ 450 per academic year) are co be charged mu& t l.,e inu.i.caLl;!u
on the Assistantship Reconnnendation and Contract form . This category is
not used for graduate studer:t employment not related to instruction .

Stipend , Academic Year
1974- 75, ,50 FTE
Level 1 (first year)
Level 2 (second year)
Level 3 (third year plus
MA or equivalent)

Student Employee .
Graduate students just as undergraduate students, may be employed on
an hourly b asis a~d paid by time-sJip, for work not related to.instruction
or for a specific t ask that may be related to instruction but is shortterm in character. Such employment is arranged through the Student.Aids
Office, and is not funded from a department's Assistantship allocation .
A graduate student who hoJds an Assistantship is not eligible f or such
employment without the written permission of the department and the
Graduate Dean .

****

